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1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

L]env oucyunaumor.

(DOPMI/IpOBaHI/IC y o6yqafonmxc;1 KOMHCTGHHHﬁ, HCO6XOI[I/IM]':>IX JJI1 KOHCYJIbTUPOBAHUA 110 BOIIpOCaM

YIPABJICHUS TIEPCOHATIOM OPTaHU3aLINH.

3aoauu:

- O3BHAKOMJICHHUEC C OCHOBHBIMU MMOHATUAMU, IPUMCHACMBIMHA B KOHCYJIbTUPOBAHUU

- (opmupoBanue
MIEPCOHAIIOM,

- oOydeHue MmeroAaM NpPO(EeCCHOHANBFHOM OLIGHKH albTePHATHUBHBIX BAapUAHTOB pELICHH,
COBMECTHOTO TOHUCKAa M BbIOOpAa ONTUMAJIBLHOTO M3 HHX Ha OCHOBE pEalIbHBIX YCIOBUU H

HAaBBIKOB aHajlIW3a OICpallMOHHOI0O H

BO3MOKHOCTEH COBPCMCHHBIX OpraHI/ISaHI/Iﬁ;

- (bOpMI/IpOBaHI/Ie HAaBBIKOB OpraHu3aluu ACATCIbHOCTU pa60q1/1x rpyimm, IMNpUMCHCHUA MCTOIOB

AKTHBHU3allUKX TBOPYCCKOI'O MBIIIJICHUS, IIPOBCACHHA SKCIICPTU3bI HOBOBBeHeHHﬁ;

- Pa3BUTHE HABBIKOB CAMOCTOSTEIIBHON aHAJUTUYECKOM, TPOEKTHOM, HAYYHO-HCCIEN0BATEIbCKON

U KOHCYJIbTALlUOHHOM JIESTETbHOCTH B chepe yrpaBiieHUs IEPCOHATIOM,
- 03HaKOMJIEHHME C IPUHLIUIIAMU IPO(ECCUOHATIBHON ITUKHU KaJAPOBOr0 KOHCYJIbTAHTA.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJILTATOB 00yYeHHUsI N0 THCHHUIIJIMHE

KoMmnerenuus

Nuauxkaropsl
KOMIIETEeHI Ui

Pe3yabTaThl 00yyeHus

ITK-3. Cnocoben
pa3zpaboTarh, peaanu3oBaTh U
aJIMUHUCTPUPOBATH
CUCTEMY OIEePAIlHOHHOTO
yIIpaBJICHUS IEPCOHATIOM U
oJIpa3 e ICHUEM
OpraHu3aIuu

IIK-3.1. JeMoHcTpHUpyeT
CIIOCOOHOCTh ~ pa3zpaboTaTh
CHCTEMY  OIEpPalMOHHOTO
YIpaBICHUS NEPCOHATIOM H
paboThI CTPYKTYPHOTO
HOJ[pa3/IeIEeHusl.

3HaTh:

- METOIbI MCCIIEIOBAHUS U
KOHCYJIFTUPOBaHMS B 00JIACTH
OTIEPALIMOHHOTO YIIPABICHUS
HIEPCOHAIOM U PabOThI
CTPYKTYPHOTO TTOJIpa3/ICICHUS.
YMers:

- UCTIOJIH30BATh METOIBI
UCCIIeIOBaHUS U
KOHCYJIbTUPOBAHHS B 00JIACTH
OTIEPAIIMOHHOTO YIIPaBJICHUS
MIEPCOHATIOM M pabOoThI
CTPYKTYPHOTO TIOJIpa3IeICHUS
Bnagers:

-HaBBIKAMH UCCIICIOBAHUS H
KOHCYJIbTUPOBAHHS B 00JIACTH
OTIEPAIIMOHHOTO YIIPaBJICHUS
MIEPCOHATIOM M pabOoThI
CTPYKTYPHOTO TIOJIpa3/IeICHUS

[IK-3.2. [emoHCcTpHpyeT
CMOCOOHOCTh OpPraHU30BaTh
OTICPAIIMOHHOE YIpaBIICHHE
NEepcoHaIoM U pabory
CTPYKTYPHOTO
MOJIpa3/ieeHus

3HaTh:

- METO/Ibl OpTaHU3AIIH
OIIEPALIMOHHOTO YIPaBJICHUS
MIEPCOHATIOM U pabOThI
CTPYKTYPHOTO MOJIpa3/ieeHUs
YMers:

- pa3zpabatbIBaTh NPEAJIOKEHUS O

CTpaTeru4eCKOro  yrnpaBJICHUSA




OpraHHU3aLUH OTIEPAIIOHHOTO
yIIPaBJICHUS IEPCOHAIIOM U
paboThI CTPYKTYPHOTO
NOJpa3aeICHUs

Bnaners:

- HaBBIKAMH KOHCYJIbTUPOBAHHUS
PYKOBOAMTENEH MO BOIIPOCaM
OpraHHM3aluK ONEPAOHHOTO
yIIpaBJICHUS IEPCOHAIIOM U
paboTHI CTPYKTYpPHOTO

10/1pa3/ieNICHUs
[1K-4. Cnocoben | ITIK-4.1. HemoHcTpupyeT | 3HaTh:
pa3paboTaTh U peanu3oBaTh | ClIOCOOHOCTh  pa3paboTarh | -METOJBI HCCIEe0BaHUS u
CTpAaTernyecKoe CHCTEMY CTPaTEerHYeCKOro | KOHCYIBTHPOBAaHUS B 001acTH
VOPABICHUS  NEPCOHAJIOM | YIPABICHUSI MEPCOHAIOM B | CTPATErMYECKOTO yIIPaBJICHUS
OpraHu3aluu OpraHu3alyM,  CTPATEruio | IEPCOHAJIOM B OPraHM3alLUH,
YIPABICHUS CTpaTeruu YIPABIICHUS
YEJIIOBEUYECKMMHU PECYPCAMHU | YETIOBEYECKUMH PECYpCaMH  Kak
Kak JJIEMEHTA | AJIEeMEHTa  OOIIEKOPIOPATUBHON
00LIEeKOpIIOPaTUBHOM CTPAaTEeTUH YCTOWYMBOTO Pa3BUTHUSA
cTpaTeruu YCTOMYUBOIO | ¥YMETh:
pa3BUTHSA - HCIIOJIb30BAaTh METO/BbI
U CCJIEI0BAHMS u
KOHCYJIbTUPOBAaHUS B 00JaCTH
CTPAaTErnYeCcKoro YIIPaBJICHUS
IIEpCOHAJIOM B OPraHM3alUH,
CcTpaTeruu YIPABIICHUS
YEJIOBEUYECKMMHU pecypcaMu  Kak
aJIeMeHTa  OOIIEKOPIOpaTUBHON
CTpaTeruy yCTOMYMBOIO Pa3BUTHS
Biagers:
- HaBbIKAMH HCCJIEIOBaHUA H
KOHCYJIbTHUPOBAaHUS B 00JIacTH
CTPATETNYECKOTO YIIPABJICHUS
[IEPCOHAJIOM B OpraHMU3allMH,
CTpaTeruu YIPABICHUS
YEJIOBEUECKMMHU pecypcaMu  Kak
JJIeMeHTa  OOIIEKOPIOpaTUBHON
CTpaTEruv yCTOMYMBOTO Pa3BUTHS
[1IK-4.2. JemoHcTpupyeT | 3HaTh:
CIIOCOOHOCTh OpPTaHU30BaTh | - METOJIbI OPTaHU3AIUN
CTpAaTEeTnYEeCcKoe CTPATETUYECKOI0 YIPABICHUS
YOPaBICHUE  INEPCOHAJIOM | EPCOHAIIOM OpraHU3aluu
OpTraHn3alNN. VYMeTh:

- pa3pabaTbIBaTh MPEUIOKEHUS 110
OpraHU3alK CTPATErH4eCKOro
YIIPABJICHUS [IEPCOHATIOM
OpraHu3aluu

Bnagers:

- HaBbIKAMM KOHCYJIBTHPOBAHMS
PYKOBOAMTENIEH IO  BOIpOCaM
OpPraHM3alMy  CTPAaTErHYECKOro




yIpaBJIeHUs IEPCOHATIOM

IK-5. Crocoben | I[IK  5.1.  JlemoHcTpupyert | 3uams.

pa3paboTaTh, OpraHM30BaTh | CIOCOOHOCTh  pa3paboTarh | - METOIbl Pa3spabOTKU
)41 AIMUHHUCTPUPOBATL | CUCTEMY KOHCaAJITUHIa u CHUCTEMbI KOHCAJITHUHI'A U
CHCTEMY KOHCAQJITHHra | | KOy4YHHTa B chepe | Koyuunra

KOYYHHTa B cepe | yrpapieHuUs IEPCOHATIOM Vmemu:

YIIPABJICHUS IEPCOHATIOM - pa3paboTarb cUCTEMY

KOHCAQJITUHI'a U KOy4YWHI'a
B OpraHu3aliuu

Braoemy:
- HaBBIKAMH Pa3pabOTKH CHCTEMBI
KOHCQJITUHTA U KOYYHHTa B
OpraHu3aIuu
I[IK 5.2. JlemoHctpupyet | 3uamo:
CIIOCOOHOCTh OpPraHU30BaTh | - METOJBI OPTAHH3AINH
CHCTEMY KOHCAJITHHIa W | CHCTEMbI KOHCAJITHHIA
KOy4YHHTa B cdepe | KOyuuHTa
yIIpaBJICHUS IEPCOHAIOM Ymems:

- OpraHn3oBaTrb CUCTCMY
KOHCAJITUHTA 1 KOYUHUHI'a

1.3. MecTo ucuMIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Huctunnuna «KaapoBblii KOHCAITHHTY SBISIETCS TUCHUIUIMHOM — 4acTH, (OpMHUpyeMOit
y4acTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUH, OJI0Ka AUCHHUIUIMH y4eOHOTrO IJIaHa MO HaIMpPaBJICHUIO
38.04.03 — «YmpaBiieHue epCcOHATIOM», HAIPaBICHHOCTh «KapOBBIi KOHCAIITUHT W KOYUHUHT Y.

2. CTpyKTYypa IHCHUTIHHBI
O6mmas TpyA0€MKOCTh TUCHUIUIHHBI COCTaBiseT 3 3.e., 108 akageMuueckux 4acos.

CTpyKTypa AUCHUIIMHBI JJI51 0YHO-3204HOI (POpMBbI 00yUeHUs

O6bemM guctuIIMHBL B (OpME KOHTAKTHOW pPabOThIl O0OyYaromuxcsi ¢ TeAarormuecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKaEMBIMH K peau3alliu 00pa3oBaTENbHON MpPOrpamMMbl Ha
WHBIX YCJIOBHSX, PU MTPOBEICHUN YICOHBIX 3aHATHN:

Cemectp | Tun y4eOHBIX 3aHITHI KommuecTBo
4acoB
4 Jlexnun 8
4 CeMuHapsl 16
Bcero: 24

OO6beM AUCHUILTUHBL B (hOpME CaMOCTOSTENbHON pabOTHl 00YYAIOIIMXCs COCTABIsAET 84
aKaJeMAYECKUX 4acCOB.

3. CoeprxaHue U CUUILIMHBI

Ne [ HamMmenoBaHme pa3jaeiia Coaepxanue
AUCHHUIIHHBI

1. | CymHoctp 1 Buapl KoHcantuHra B | OnpeneneHne KoHcanTHHra ((QyHKIMOHAJIBHBIA U




cdepe ynpapiIeHHs IEPCOHATIOM

CTaTyCHBIA TOAXOJABl KaK BHJ IKCIIEPTHOW ITOMOIIHN).
XapakTepHble  4epThl  KOHCAJITHHra B  cdepe
yIpaBiIeHUs EPCOHAIOM (npodeccuonanbHas
MIOMOIIlb, COBEIIATENIbHAS M HE3aBHCHMAsi CIIyxk0a).
[IpyunHBl NpUBIEYEHUS KOHCYJIBTAaHTOB U  THIIBI
pemiaeMbIx WMH  3amad B cdepe  ympaBicHHS
MEPCOHAIIOM.

CraHOBJI€HHE ¥  TNEPCIEKTUBB  (HOPMUPOBAHHSA
npoeccCuoHaNbHOTO COO00IIEeCTBa KOHCYJIBTAHTOB IIO
yIpaBJIeHUIO iepcoHaioM B Poccum.

Bunel koHCYIBTHpOBaHUS (HOPMAaTUBHOE, IEHHOCTHOE,
npo0JIeMHOE, TTPOEKTHOE, TMpoleccHoe). CreruanucTs
U yHUBepcaidbl (JDKeHepalucTbl). BHyTpeHHHE U
BHEITHUE KOHCYJbTaHTHI.

Koncantunr B cdepe ynpaBieHus TalaHTaMu Kak
OousHec. MapKeTHHT, TUIAaHUPOBaHKUE, OPTaHU3aINs U
¢dbuHaHCOBOE O0ECTieueHne KOHCYJIbTAllMOHHOTO
ousHeca. Ormara KOHCYJIbTAalIMOHHBIX YCIyT

Mogenp mporecca KOHCAATHHTA B
cdepe yrpaBieHUS TIEPCOHATIOM

Omnpenenenre 3aka3yvka M KIMEHTAa KOHCAITHUHTa B
chepe  ympaBieHHS ~ IEpPCOHAIOM  (OmpenereHue
oxuganuii  u  poreit). IloHarue — KIMEHTCKOU
opranmzaiuu (“‘cucrema kiuenta”). [louck u BbIOOP
KOHCYJITAIIMOHHOM (prpMBbI (MICTOYHUKU HHPOPMAIIIH,
mporecc,  kpurepun  BbIOOpa).  [IpeumyriectBa
WHOCTPAaHHBIX U OTEYECTBEHHBIX KOHCYIHTAI[MOHHBIX
bupm.

Monens mporecca KOHCAITHHTa B cepe ympaBieHUS
TaJaHTaMU: MOJArOTOBKA, JHWarHo3, IJaHUPOBaHHUE
JIECTBUM, BHEIPEHNUE, 3aBEPIICHUE.

JloroBop BO3ME3/IHOTO OKa3aHUs KOHCYJbTAallMOHHBIX
ycayr.  Texnudeckoe — 3ajaHMe  Ha  OKa3aHME
KOHCYJIbTAIllMOHHBIX YCIIYT: Ha3Hau€HUE U CTPYKTYypa.
OTuér 0 pe3ynbTaTax KOHCYJIBTHUPOBAHHS: OCHOBHBIC
napaMeTpsl U ImpuMepHas cTpykrypa. llpencraBnenue
pE3yNbTaTOB PaOOTHI KIIUEHTY.

OcHOBHbIE  TNPHUHIMIIBI  KOHCAITHUHra B  cdepe
yhOpaBieHUs  TaJaHTaMd  (OPUHIUI ~ HOBU3HBI,
«IIPOU3BOJCTBO» HWHGOpPMALMU, JUIACPCKUNA CTHIIb,
pa3BUTHE OpraHMU3aLMM YEPE3 Pa3BUTHE €€ MepCcoHaa,
«KJIIMHUYECKUI» TMOoAXoA K HHGMOpMalMH, «30JI0TOE
MIPABUIIO» KOHCYIBTUPOBAHUS).

MeXITUYHOCTHBIE OTHOIICHHS KITUEHTA U
KOHCYJbTaHTA. Y CTAaHOBJICHHE TMEPBOTO KOHTAKTa:
npeseHTanuss  npodeccun. IloBeneHueckue — posu
KOHCYJIbTaHTa  (KOHCYJIBTaHT MO  TMPOEKTYy U
KOHCYJIBTAHT 110 Tiporieccy). [IpodeccnonanpHas 3TuKa
KOHCYJAbTaHTa MO  YOPaBICHUIO  TIEPCOHAIIOM.
Tunuunaeie ommOKKM B  KOHCANTHHTE B  cdepe
yIpaBIEHUS TIEPCOHATIOM.

OOBeKTHl KOHCAITHHTAa B cdepe
yIPaBJICHUS TIEPCOHATIOM

[Tonsitne oOBEKTa KOHCAITUHTA B cepe ympaBiIcHUs
MIEPCOHAJIOM U €T0 BHJIbI. YTIPaBJICHHE IEPCOHAIIOM KaK
cucreMa. IlaToioruu CTpyKTYphl CHCTEMBI yIIPaBJICHUS




HIepCOHAIIOM («rocroacTBO CTPYKTYPBI HaJ
¢bynkuueit», Oropokpartuszanusi, KOH(PIUKT, KIHKa,
0eccyOBeKTHOCTh CHCTEMBI, CTarHarus,
HEYIPaBJISIEMOCTB).

[TaTonmoruu ympaBlIeHYECKUX pEHIeHUN (MasTHUKOBBIC
pemieHus,  IyOnMMpOBaHWE  WIM ~ MTHOPHPOBAHUE
OpraHU3al[MOHHOTO  TOpSAJKa,  pa3pblB  MEXKIY
pelICHUSIMA W HX pealu3anueil, WHBEpCHOHHBIC
pelleHus, JeMOTUBUPYIOLIUI CTUITb PYKOBOJICTBA).
[Tatonmorun  peanm3aumu  (QYHKOUH  yrpaBiieHUS
nepcoHanioM.  HeanexkBatHas ~ mpodeccuoHanbHO-
KBAJTM(HUKAIIMOHHAS CTPYKTYpa OpraHu3auuu. Bnusnue
GbyHKIMI ynpaBieHUs: MEpCOHAIOM Ha oOecredeHue
KOPIIOPAaTUBHOM CTPATETUN. Tunuunble
yrnpapieHueckre omudku (mo kiaccubpukanuu A.U.
[Tpuroxxuna).

OpranuzannoHHass JUarHOCTHKA
IIpY peaIn3aluy KOHCAITUHIA B
cdepe ynpaieHUs: IEPCOHATIOM B
LEAX YCTOMYMBOTO PA3BUTH

Lenp oprann3alnoOHHON AMArHOCTUKH. POpMUpOBaHUE
paboueit THUTIOTE3bI HCCIe0OBaHUS. 3amaun
JIMarHOCTHUKHU. BrisiBiienue npooieM. Merton
IPYNIOBOIO BbIAENEHUST OMMOOK. AHaau3 M OLEHKA
MIPU3HAKOB OpUEHTALINU OpraHu3aluu
(MHHOBAallMOHHOCTh W WHULMATUBHOCTb II€PCOHANIA;
COCpPEIOTOUYEHHOCTh ~ pAa0OTHUKOB  Ha  pEIICHUU
BHYTPUOPTraHU3ALMOHHBIX MPOOJIeM; UEPAPXUYHOCTh U
YBaXXE€HUE K BIJIACTH; OPUEHTALIMS Ha pPBHIHOK, Ha
KJIMEHTA; OPUEHTALlUsl Ha MOCTaBIIMKOB, KOHKYPEHTOB;
OpHUEHTAIMS HA CTPATErMYECKOE pa3BUTUE; OPUEHTAUS
Ha MOTHBAI[MOHHbIE MEXaHM3MBI yIpaBieHus). Meron
«kpecTtoBHHa». Pabora co cxemMol («KHU3HEHHOTO
111709 -0

AHanu3 JOKYMEHTOB M YIPABIEHYECKUX PEHICHU B
cepe ympaBieHMs] TalaHTaMu. VIHHOBallMOHHBIE U
CTaHJapTHbIE penieHusl. JleTepMrUHUPOBaHHBIE
(pyTUHHBIE W TPOU3BOJHBIE) W  HWHHUIIMATUBHBIC
(cuTyaTuBHBIE M PEOPraHU3ALMOHHBIC) PEIICHUS.
PasnoBugHOCTH TUCHYHKIMMA YIIPaBICHYECKUX
pemieHuid B cdepe  yOpaBIeHHS  MEPCOHATIOM.
Tunonoruss mnpoOnaemM ymnpaBieHUS [EPCOHATIOM B
OpraHu3alMu: BCTPOEHHBIE, COLUUOKYJIbTYpHBIE U
CUTyaTHBHBIE TIpoOneMbl. Tumbl  (HOPMYTUPOBOK
npoOyieM:  «Ha3bIBHBIE», TPUYUHHO-CIIEICTBEHHEIE,
aHTHUTE3HbIE.

JuarHoctuueckoe  HUHTEpPBbIO  (1I€NIb,  CTPYKTYpA,
TpeOoOBaHUS K  OpraHu3allid W IPOBEJEHUIO).
[lo3unvoHHble Tpynmel B OpraHu3auud. MeTonabl
BBISIBIICHUSI  TO3HUITMOHHBIX  Tpymm. [lo3uImoHHbBIN
aHanu3 (TOJCTOCTPYKTYPHBIH U TOHKOCTPYKTYPHBIN).
Coumomerpusi. OKCIpPECC-IUarHOCTUKA B YCIIOBUSX
KPU3UCHBIX  CUTyallMii ¥ TNpPUMEHEHHE MeToja
HOMHHAJIBHEIX TpyII. HaOmronenue. Bunnr
HaOJIOACHUH U X BO3MOXKHOCTH.

[IpoGnemMHOe moJie ympaBieHUs TajJaHTaMU U €ro




ananu3.  CTpykrypusamusi  TpoOJIEeMHOTO  TOJIS.
KopueBple  mpoOiieMbl H  MPOOJIEMBI-CIICACTBUS.
Bei3biBatomyie u 000CcTpsroIUe MpodiieMbl. MeTouku
BBISIBIICHHUSI KOPHEBBIX mpoOieM. Marpuma mpobiiem.
Meton noctpoenust rpadoB. AHaIM3 CHIOBOTO OIS
(mo K. JleBuny). O0pabotka  uH(pOpMaUU
KOHCYJIbTAaHTOM. Ananutudeckas 3aImcKa 0
pe3yabTaTax JUarHOCTHKH.

dopmupoBaHKe TIaHA
HOBOBBEJICHUH B cepe
YIIPABJICHUS IEPCOHATIOM

OpraHu3anus aHAJIMTHYECKUX CEMUHAPOB. DKCIIEpTHAsI
paboTa 1o MOArOTOBKE MPOEKTOB HOBOBBEACHUH.
CrnenuanbHble METOJbl PELICHUs  YIPaBJICHUYECKUX
3ajady = B cdepe  ympaBieHUS  IEPCOHAJIOM.
TectupoBanue B  IpolLecce  KOHCYJIbTallMOHHON
JesTeNbHOCTH. VMHUTanmoHHBIE WTpBl. |pPEHUHTH.
I'pynnoBass paGoTra B IOMCKE pelIeHUs MpodJieM.
KommynukatuBabiii 3¢dexkr. Metonbl aKTHBH3aLUU
TBOPYECKOI'O MBbIIUIEHUs. MeToJ MO3roBOH aTaku.
Meton  cuHektuku. MeTtog  MOPQOIOrHUECKOro
aHanu3a. Meron (QokanbHbIX 00BEKTOB. Mertoa
CIeHapueB. MeTox KOHTPOJBHBIX BOMPOCOB. Pomm
KOHCyJbTaHTa B paboTe ¢ rpymmoil (dhacunurarop,
Mojeparop, mexuartop u ap.). SWOT-ananu3 cucremsl
yIpaBJIeHUS TaJlaHTaMH (cuna, crnabocTy,
BO3MO>KHOCTH, YTPO3bl).

OmnpeneneHne NOJUTUKM YIPABICHUS TallaHTaMU B
[ENSX YCTOMYMBOTO Pa3BUTHA opranu3aiun. Cucrema
nenei  ympasieHuss — nepcoHanoMm.  OmpeneneHue
0a3MCHOW  CTpaTernmyd  yIpaBJICHUS  EPCOHATIOM.
daktopbl  pa3pabOTKH  CTpaTeTUM  yIpaBJICHUS
TaJaHTaMH (ICWCTBYIOMIAS CTpATETHsl OpTaHU3aIlHH,
ATAJIOHHBIE CTpATEeTHUM JHJEpoB, pe3yiabTatel SWOT-
aHanu3a, ¢unocodus pa3BuTUA opraHuzamnuu). Poib
KOHCYJIbTaHTa B DPa3pabOTKe CTpaTeruy YIpaBJICHUS
MEPCOHAJIOM OpPraHM3allMd B IENSAX YCTOHYHMBOTO
pa3BUTHSL.

CoBepIICHCTBOBAHUE CHCTEMBI YIIPABICHHS
nepcoHaioM. Pabora mo KOMIIJIEKTOBaHUIO IITATOB
OpraHu3alui-KIMeHTa (TTTAHUPOBaHUE YHCICHHOCTH
nepcoHaa; moI00p nepcoHasa B pa3InyHbIX
CUTYaIMsSX Ha PBIHKE TPy/a: OJIaronpusTHOH,
YPaBHOBEILICHHOM, HANPsHKEHHON U BBIOOP METO/I0B

o 00pa B 3aBUCIMOCTH OT CUTYAIlMH Ha PBIHKE TPy
U 3aTpaT PecypcoB; pojib MPOLECCHOT0 MOAX0/1a,
WHCTPYMEHTAIN3AINH U (OPMATH3AIIH TTPOIIEITYP
oTOOpa nepcoHana; ynpasjieHue afanTainueii BHOBb
NPUHATOTO TiepcoHana). Kaprepa paboTHHKOB Kak
00BEKT KOHCYIbTHpOBaHUs. Pa3paboTka Moaenu

3¢ (PEKTUBHOTO CTUMYITHMPOBAHMS TPYy/Ia IEpCOHAA.
Ouenka u npodeccuoHanbHOE pa3BUTHE TIEpCOHANA:
TUIIMYHBIE OIIMOKN OpraHU3aliy, BBIOOpa BUJOB U
METO/I0B OLIEHKU M 00YyUEHUS, TyTH TOBBIIICHHS

s dexTuBHOCTH
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Opranmzanus pabouux Tpymnm 1O  peaau3aluu
u3MeHeHud.  Peanusanus — IU1aHa  ONEPAaTHBHBIX
MeponpusThii. Meton “y3koi 6a3br”’. PasykpynHeHue u
JleTaln3anus IPOEKTOB.

[IpuHUMIBl y4acTHs KOHCYJbTAHTAa B JESITEIbHOCTU
pabounx rpynn. KomangHo-poneBble  (GyHKIHMU
KOHCYJIbTaHTa Ha 3Tane BHeApeHUs npoekTta. Ilepenaua
YIIPABICHYECKUX TEXHOJOTHU MEPCOHANY KIMEHTCKON
OpraHu3aluu. OtcnexuBaHnue JUHAMUKHU
BHEJIpEHYECKUX  IpoueccoB.  [lmaHupoBanue u
KOHTpOJIb 3a BHeapeHueMm. OOydeHHEe M MOATOTOBKA
KaJpOB B OpPraHU3aLMU-KIUEHTE. TakTuuecKkrue npuémMpl
BHECEHUSI U3MEHEHUI B METO/bI pabOTHI IEpCOHANIA.
ConpoTHuBieHHE TIEpCOHAIa U3MEHEHUSIM (IIPUYMHBI U
dbopmbl). DopMUpOBaHHE MOHOILIETIEBOTO COOOIIECTBA B
opranmzaiu. Dpdext mHoxutens. MHHOBanmoHHas
KaJapoBas noiauTuka. OpraHuzanus KaHaJloB 0OpaTHOU
CBSI3U.

6. | MecTo u posib KOHCYJIBTaHTa BO
BHEJPEHNUHU IPOEKTHBIX PELICHU B
cdepe yrnpapieHUs IepPCOHATIOM

4. O0pa3oBaTe/ibHbIe TEXHOJIOTHH
Jiig ipoBeieHUs] y4eOHBIX 3aHATHIA M0 TUCIHUILUIMHE UCTIONB3YIOTCS pa3inyHble 00pa3oBaTeNbHbIC

TexHoJoruu. [t opranu3anuu ya4eOHOTO MpoIiecca MOKET OBITh UCTIOIB30BAHO JICKTPOHHOE
oOyueHue U (UIM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIC TEXHOJIOTHH.

5. OneHka NJIAHUPYEMBbIX pe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

dDopma KOHTPOJS Makec. KoJIH4ecTBO 0217108
3a ogny Bcero
padory

Tekymmii KOHTPOJIb: 60 6aioB

- TECTUPOBAaHUE 2 12

- cobeceToBaHNe 5 30

- BBIIIOJTHEHUE IPAKTUYECKOTO 33/IaHUS 3 18

IIpomexxyTOUHasI aTTecTalus — 9K3aMeH 40 6aynos

Hroro 3a cemecTp 100 GanmoB

IlosydeHHBI COBOKYNHBIN Pe3yJabTaT KOHBEPTUPYETCS B TPAJAWLMOHHYIO LKAy OLEHOK M B
mKaity oueHok EBpomeiickoii cuctemsl nepeHoca u HakoruieHus kpeauto (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUM C TaOIHUIICH:

IITkana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 -100 A
83 o4 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
5055 YIOBJIETBOPUTEIILHO E
20-49 FX
0-19 HEYIOBJIETBOPUTEIHLHO HE 3aU4TEHO =
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5.2 Kpurtepuu BbICTABJIEHHS OLEHKH MO TUCIHUILINHE

Bamabl/ | Ouenka no Kputepuu ouenku pe3yjbTaToB 00y4eHUsI 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

100-83/ OTJINYHO/ BricTaBmseTcs oOydaronieMycs, eCiii OH TIIyOOKO M POYHO YCBOWJ TEOPETUIECKUN U
AB 33YTEHO MPaKTHYSCKUH MaTepHal, MOKET NPOJCMOHCTPHPOBATL 3TO HA 3AHATHAX M B XOJe
MPOMEKYTOYHOU aTTECTAIIUH.

OOy4arouuiicss UCUCPIBIBAIOIIE M JIOTHUCCKU CTPOMHO M3JIaracT y4eOHBIH MaTepua,
yMEeT YBS3BIBATh TCOPHIO C TMPAKTHKOW, CHOPAaBSICTCA C pEIICHHEM 3aja4
Mpo()eCCUOHATIBHON HANPaBICHHOCTH BBICOKOTO YPOBHS CIOXHOCTH, TPABIIBHO
00OCHOBBIBACT MIPHUHATHIC PEIICHUS.

CB00OHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTEepaType.

OneHka 1O OUCHHIDIMHE BBICTABISAIOTCS OOydaromeMycs ¢ y4ETOM pe3ylbTaToB
TEKYIIEeH W IPOMEXYTOUHOH aTTeCTAITIH.

KommereHnnmy, 3akperuiéHHBIC 3a AWCIUILTHHON, C(QOPMHPOBAHBI HAa YpPOBHE —
«BBICOKHI.

82-68/ XOpOIHO/ BricTaBmsercs oOydaromeMycs, €Clid OH 3HAeT TCOPSTHYCCKHH W MPaKTUIeCKHU
C 33YTEHO MaTepuall, TPaMOTHO M MO CYIIECTBY H3JlaracT ero Ha 3aHATHSIX M B XOJe
MIPOMEKYTOUHON aTTECTALlMH, HE JIOMYyCKasl CYyIIECTBEHHBIX HETOYHOCTEH.
OO0yyatoniuiicss MpaBUIbHO MPHUMEHSET TEOPETHUECKHE TOJNIOKEHUS TPU PEIeHUU
NpaKTHYECKUX 3aJad  NpodecCHOHANBHOM  HANpaBIEHHOCTH Pa3HOTO  YpPOBHS
CJIO)KHOCTH, BJIaieeT HEOOXOAMMBIMHE JISl STOTO HaBbIKAMU M PUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TuTeparype.
OneHka TO IUCHHIDIMHE BBICTABIIOTCS OOyYaroImeMycs ¢ YYETOM pe3yJbTaToB
TEKYIIEeH 1 IPOMEXYTOYHOH aTTeCTAITIH.

KommereHnnmu, 3akperuiéHHBIE 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YpPOBHE —
«XOPOIINIY.

67-50/ YIIOBJIETBO- BericraBnsiercst oOydaromeMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHH M
D,E pI/ITeJILHO/ NPaKTHIECKAN MaTepual, NOMYCKAET OTACIbHbIE OIMOKKM TPU €ro M3JI0KEHUH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUHON aTTECTAllUH.

OOyuatonuiics  HCHBITBIBACT  ONpENENEHHbIE  3aTpyAHEHUS B  [IPUMEHEHHHU
TEOPETHYECKUX TIOJIOKEHUI NMPU PELICHUH MPaKTHYEeCKUX 3a/1ad MpogecCHOHATBHOI
HaIpaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIQJEEeT HEOOXOIMMBIMH ISt
3TOro 6a30BHIMH HaBBIKAMH U IIPUEMAMHU.

JleMOHCTpHpYeT N0CTaTOYHBII YPOBEHb 3HAHUS Y4eOHOH JTUTEpPaTyphl 110 TUCIUIUINHE.
OreHka 1O IUCHMIUIMHE BBICTABISIOTCA OO0yYaroUmeMycsi € Y4ETOM pe3yJbTaToB
TEKyIEH U IPOMEXYTOUYHOHN aTTECTALIH.

KommereHuny, 3akpermiéHHbIE 3a JUCHUIUIMHOH, C(OPMHpPOBAaHBI HAa YpPOBHE —
«IOCTAaTOYHBIHY.

3a4TCHO

49-0/ HEYJIOBJICT- BricTaBnseTcs oOydaroneMycsi, €ClIi OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUYCCKUN
FFX BOpHUTEIpHO/ | M MPaKTHUECKuil MaTepua, jomyckaer rpyOble OMIMOKU TPU €ro H3JIO0XKCHHH Ha
3aHATHSIX U B XOJI€ IPOMEKYTOYHON aTTECTALINH.

OOy4aroUMiics UCIBITHIBACT CEPhE3HBIC 3aTPYIHCHHUS B MPUMEHEHHH TEOPETHUYCCKUX
MOJIOXKCHUH MPH PEIICHUH MPAKTHYECKHUX 331a4 MPO(eCCHOHAILHONW HAIIPABICHHOCTH
CTaHIAPTHOTO YPOBHS CIIOKHOCTH, HE BJIAJCET HEOOXOIUMBIMHE TSI TOTO HaBBIKAMH U
IpUEMAMH.

JleMOHCTpHpYET (pparMeHTapHbIC 3HAHUS YUCOHOM JTUTEPATYPHI MO AUCIIUILIHHE.
OreHKa 1O JUCIMILIMHE BBICTABISIOTCS OOYyYamoIIeMycss ¢ Y46TOM pe3yJIbTaToB
TEKYIIEH W IPOMEXYTOYHOH aTTeCTAIUH.

KommereHnimr Ha YypOBHE «JIOCTATOYHBIN)», 3aKPEIUIEHHBIC 3a JUCIHHIUIMHOW, HE
c(OpMHUPOBAHBI.

HE 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHaabl) /sl TeKyIIero KOHTPOJS YycCHeBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00y4alOLIMXCSl 0 JUCHHILIHHE

Ipumepnsvie 6onpocwt 0151 NPOMeEHCYMOUHOU ammecmayuu

1. CyuHocTb U BUABI KOHCAJITUHTA B chepe yIpaBiIeHUs IEPCOHATIOM.
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CoBpeMeHHbIE TEHACHIINN PA3BUTHSI KOHCAITHUHTA B cpepe YIpaBICHUS IEPCOHATIOM.

AHanu3 pbIHKa KOHCAJITUHIOBBIX YCIYT B chepe ynpasieHus nepconanom B Poccun.

Koncantusr B chepe yrnpapieHus mepcoHAIOM Kak MpodeccuoHaIbHast eI TeIbHOCTb.

OOBeKThl KOHCAITHHIA B cepe YIPABICHUS IEPCOHATIOM.

ConeprxaHre OCHOBHBIX ITAIOB MpoIIecca KOHCAITHHTA B chepe yrpaBiieHUs] IEPCOHATIOM.

OpraHu3annoHHas AMarHOCTUKA .

CTpyKTypHBIE OpraHU3allMOHHbIE TUCPYHKIIUH B cepe yIpaBICHHs IIEPCOHAIOM.

Mertozbl OpraHu3allMOHHON TUarHOCTUKU.

0. Meronuka ananu3a 00beKTa KOHCAITHHTA B cpepe yIpaBICHUs IEPCOHATIOM.

1. OcobeHHOCTH KOHCYIBTUPOBAHUS T10 BOIIPOCAM YIPABJIECHUS IEPCOHATIOM.

12. OcobeHHOCTH BHEAPEHHUS YIIPABICHUYECKUX HOBOBBEICHUN.

13. Craauu, 3Tansl ¥ Ga3sl KOHCYIBTALMOHHOTO ITpoLECcCa.

14. MapKkeTHHI KOHCYJIbTallMOHHBIX YCIYT.

15. Paznuuue BHEIIHUX U BHYTPEHHUX KOHCYJIbTAHTOB.

16. OcoOGeHHOCTH KIMEHTOB KOHCYJIbTAIIHOHHBIX OpraHU3alni.

17. Ananu3 1OKyMEHTOB U YIIPABICHUECKUX PELICHUH B chepe ynpaBiIeHUs IEPCOHATIOM.

18. JloroBop BO3ME3THOTO OKa3aHMsI KOHCYJIbTAI[HOHHBIX YCITYT.

19. TexHuueckoe 3aJJaHle Ha OKa3aHUE KOHCYJIbTAMOHHBIX YCIYT: HA3HAYEHUE U CTPYKTYpa.

20. OT4éT 0 pe3ynpTaTax KOHCYJbTHPOBAHUS: OCHOBHBIE TAPAMETPhI ¥ IPUMEPHAsi CTPYKTYpa.

21. OdopmiieHue TOTOBOPHBIX OTHOLIEHUH MPU OCYLIECTBICHUN YIIPABICHUECKOTO
KOHCYJIbTUPOBAHHS.

22. Ananu3 paboThl KOHCYJIBTAaHTOB IIPU OCYLIECTBICHUH KOHCYJIbTAlIMOHHBIX IPOEKTOB.

23. [IprumHbl 00OpaIIeHus KIMEHTOB K KOHCYJIbTaHTaM.

24. Tunoznorus npo6JeM yrnpaBieHus IEPCOHAIOM B OpraHU3aluu.

25. TIpobGnemMHOE TI0JIe YIIPaBJICHHSI IIEPCOHATIOM U €T0 aHAJU3.

26. Opranu3aiys BHEIIHEr0 KOHCYJIbTHPOBAHHUS.

27. OpraHu3anysi BHyTPEHHET0 KOHCYIbTHPOBAHUS.

28. Opranusaiys COBMECTHON pabOThl KOHCYJIbTAaHTA U KJIIMEHTA B IPOLIECCe KOHCAITUHTA B
cdepe ynpaBieHUs IEPCOHATIOM.

29. [Ipouenypa BbIOOpa KOHCYJIBTAHTOB KIIMEHTAMHU.

30. ®uHAaHCOBBIE OCHOBHI YIIPABICHYECKOTO KOHCYIbTHPOBAHNS.

31. Kputepuu npogeccuoHaan3Ma KOHCYIbTaHTa.

32. XapaKkTepHuCcTHKa acCOIMAINi KOHCYJIbTAHTOB.

33. OneHka KauecTBa KOHCYJIbTAllMOHHBIX YCIIYT.

34. OneHka pe3yabTaToB KOHCYJIBTHPOBAHHS

RROoN 0N

Ipumepwvr mecmos
TecT Ne 1
1. B yeM coCTOMT Ha3HAYEHHE KOHCAJITHHTA B c(hepe yNnpaBJieHHs MEPCOHATIOM?

1. B oka3aHuu KJIIMEHTY MOMOUIM B PEIICHUHU YIPaBICHUECKUX U SKOHOMHUYECKUX 3ajau B cdepe
YIPABJICHUS [IEPCOHATIOM .

2. B npuHATHY 32 KIIMEHTA YIPABJICHUYECKUX pelIeHUH B chepe yrmpaBIeHUs] IEPCOHATIOM .

3. B cobecenoBaHuM ¢ KJIMEHTOM IO PAa3JIMYHBIM BOIIPOCaM B chepe yrnpaBiIeHUs: IEPCOHATIOM .

4. B pa3penieHnn HeOIAaronpusITHBIX YIIPABICHUYECKUX CUTYalluil B cepe yrpaBiIeHUs IEPCOHATIOM.

2. XapakTepHOH 4epToil KOHCAJITHHIA B cepe ynpaBJjieHHs] EPCOHAJIOM SBJISIETCSH:
1. D dexTuBHOCTD

2. HeonpeieneHHOCTb.

3. HezaBucuMOCTb.
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4. KOMIOETEHTHOCTb.

3. CKOJIbKO MOAX00B CYyIIeCTBYET K ONpeesIeHUI0 MOHATUS «KOHCYJIbTHPOBaHUE»?
1. Ogun.

2. JIBa.

3. Tpu.

4. Yernipe.

4. KoncyabTHpoBaHue ¢ no3uuui pyHKIMOHAJIBLHOIO OAX01a — 3TO:

1. YeTkoe€ BBINOJIIHEHHE KOHCYJIBTAHTOM BCEX pabOT 110 JOTOBOPY € KJIMEHTOM.

2. JIrobas popma okazaHUs MOMOIIU KIUCHTY.

3. Ilpuxoa KOHCY/IbTaHTa HA OOBEKT KOHCYJIbTUPOBAHHUS.

4. Beimonnenue Beex (QyHKIMI MEHEKMEHTA B KOHCYJIbTAllMOHHOW OpraHU3aIiH.

5. KoncyibTHpOBaHMe ¢ MO3ULMI NPOeccCHOHATBLHOI0 NM0AX04a — 3TO:

1. KoHcynbpTaTuBHAs Cily»k0a, paboTaroIas 1o JOroBopy Ha OKa3aHUE KOHCYJIbTAIMOH-
HBIX YCITYT.

2. Coro3 podecCHOoHaIOB-KOHCYJILTAaHTOB.

3. O0111eCcTBO HE3aBUCUMBIX IKCIIEPTOB.

4. dupma, paboraromas B chepe yciyr.

6. KoncanTuur B cdepe ynpaBjieHHsI TAJIAHTAMH— 3TO MOHSTHE:
1. IInaHoBOM 3KOHOMUKH.

2. DKOHOMHUKH MEPEXO0THOTO MePUO/Ia.

3. PLIHOYHOI DKOHOMHKH.

4. HecTtabunpHO pa3BUBArONICHCS SKOHOMHKH.

7. B coBpeMeHHOH PBIHOYHOH! YKOHOMHUKE KOHCAJTHHI B c(hepe ynpasiieHHs NEPCOHATIOM
npeacrabJisieT co00¥:

1. OTpacnb HHPPACTPYKTYPHI.

2. O6nacth AESTETbHOCTH.

3. Coepy neiicTBuid.

4. HampaBiieHue pa3BuTHSL.

8. IIpenmeToM KOHCAJTHHIA B cepe yIPaBJIeHHUS EPCOHATIOM ABJISIOTCH:

1. OxoHOMUKA.

2. YpasneHue.

3. DKOHOMHKA U yIIPABIICHHE.

4. MeTo/1bl BHEIPEHHSI SKOHOMHUYECKUX M YIPABIEHUYECKUX 3HAHUN B IPAKTUKY XO3SMCT-
BEHHBIX CTPYKTYP.

9. OcHOBHOI1 3a1a4eil KOHCAJITHHIA B cdepe ynpaBJeHHs NIEPCOHATIOM
SIBJISICTCS:

1. Okazanue npodeccuoHaNIbHON MOMOIIIM MO BOIIPOCaM YIPaBICHUS TaJaHTaMH .
2. O0yueHue KJIMEeHTA.

3. CniaceHue KiIMeHTa OT 0aHKpPOTCTBA.

4. YrpaBlieHUE KIMEHTOM.

10. OcHOBHOI1 1eJIBI0 00palIeHUs] K KOHCYJIBTAHTAM IOCYAapCTBEHHBIX NPeANPUATHI
SIBJISICTCS
1. PedopmupoBaHue rocy1apcTBEHHON CTPYKTYPHI.
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2. [lepeHecenue onbiTa YIpaBIeHU YaCTHBIMU (PMPMaMH B TOCYJapCTBEHHBIN CEKTOP.
3. ViydieHue cutyanuu; He0OX0AUMOCTh B COBETaX U MOMOIIIH.
4. PemieHne MHHOBALIMOHHBIX 33/J1a4 B CUCTEME YIIPaBJIEHUS [IEPCOHATIOM I'OCYJapCTBEHHBIX CTPYKTYP.

Tect No 2

1. KoncaaTunr B cepe ynpaBJjieHUs1 IEPCOHAJIOM Mpeanoiaraer:

1. OkazaHure HHTEHCUBHOMN MpodecCHOHaIbHON TOMOIIM Ha BPEMEHHOM OCHOBE.
2. IlocTosiHHOE COTPYAHUYECTBO C KIIMEHTOM.

3. Aynut IesITebHOCTH KJIMEHTA.

4. YrpaBlieHHE KIUEHTOM.

2. KoMmnanuu NpuBJIeKal0T KOHCYJbTAHTOB 110 YIIPABJICHHUIO MIEPCOHAJIOM /JIS:
1. YMeHblIeH s WK JTMKBUJALUY HEONIPEIEICHHOCTH Ha Pa3HbIX CTaJusaX Ipolecca
MIOATOTOBKU MPHUHSATHS U PEATIU3ALIUN YIIPABICHYECKUX PELICHUMN.

2. [ToBblieHs KBaJIM(UKALIUY [TEPCOHATIA KOMIIAHHH.

3. IIpoBeneHus: HATIOrOBOM MPOBEPKH.

4. IIpoBeneHus ayMTOPCKON POBEPKHU.

3. K koHcaaTunry B cepe ynpaBjieHHsI IePCOHAIOM cJielyeT OTHOCUTbCSH:
1. Kak k UCKycCTBY.

2. Kak k Hayke.

3. Kak k pemeciy.

4. Kak x momoIiu, oka3zbiBaeMoi mpoeccuoHanamu.

4. dTHYecKHe CTAaHAAPTHI KOHCAITHHIA B cepe ynpaBJIeHUs] IePCOHAJIOM

1. PernaMeHTHPOBaHbI STUYECKUMHU YCTAHOBKAMHU KOJEKCOB MPO(ecCHOHAIBHOTO MOBe-
JICHUS] KOHCYJIbTaHTOB.

2. Onpenenstorcs: TOIbKO BHYTPEHHUM BOCITUTAHHEM, HOPMaMH TTOBEIEHUsI, TUKOU
KOHCYJIbTaHTA.

3. B KOHCYNBTUPOBAHUH HE CYIIECTBYET HUKAKUX STUYECKUX HOPM.

4. Onpenenstorcs 3apy0eKHBIMU KOHCATTHHTOBBIMU aCCOITHAITUSIMU.

5. MoryT i1 KOHCYJIbTAHThI WJIH APYIrUe COTPYAHUKHU KOHCYJIbTALMOHHON KOMIIAHUHU NPH -
o0peraTh aKIIMU KOMIIAHUH, KOTOPbIE ABJISJINCH UX KJIUEHTaMM ?

1. Ha.

2. Her.

3. Bo3moxHO.
4. Nnorna.

6 KoncanTunr B cepe ynpap/ieHHsl IEPCOHATIOM CBSA3aH €O CJCAYIOIMMHA BHAAMHA
npo¢ecCHOHAIBHBIX YCJIYT:

1. Toprosus, Pekpyrment, Jloructuka.

2. FOpunnueckue ycinyru, Aynut, UHXKUHUPUHT.

3. OGecnieueHne nHOOPMAITMOHHBIMH TEXHOJIOTHsAMH, M3narensckoe neno, Pexirama
4. UnxunupuHr, beHuMapKkuHr, AyTCOpCHUHT.
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7. Iloa «cMeKHBIMID 110 OTHOLICHHMIO K YCJIYTaM 110 KOHCAJTHHIY B c(epe ynpaBJIeHHs
MEePCOHAJIOM MOHUMAKT YCJIYIH:

1. IIpenocrapisiembie prupMamMU-KOHKYPEHTaMH, OTJIUYHBIC OT YCIYT JaHHOW KOHCYJIbTa-
IUOHHOM KOMIIaHUH.

2. Ilo conpoBOXICHUIO IEATCIBHOCTH KOMIIAHUU-KIMEHTA MOCIe OKa3aHMsl yCIyT 10
KOHCAJITUHTY.

3. Oka3bpIBaeMbl€ Mepel HAaYaJIOM peain3allii KOHCYJIbTAllMOHHOTO MPOEKTA.

8. «CMeKHBIMIY YCJIYTraMu 10 OTHOLIEHHMIO K YCJIYraM 10 KOHCAJITHHTY B c(epe ynpaBjieHHs
NEePCOHAJIOM SIBJISIIOTCSH:

1. FOpuanueckue ycayru, PEeKpyTHHIOBBIE yCIIyTu, AyTUTOPCKUE YCIYTH.
2. IOpunouueckue yciyru, Pexnamusie ycayru, Hamoroseie ycinyru.

3. TpancnoptHble ycinyru, Pekpyrunrosslie yenyru, PR-ycuyru.

4. Typuctnueckue yciyru, PuHaHCOBBIE yCIIyTH, baHKOBCKME yCIIyTH.

10. KoncyabTanmoHHbIE YCJIYTH OKa3bIBAKOTCH B CJIeAYOIIMX (popMax:
1. Pa3oBbie koHCynbTanuu, OtueTsl, O030pHI.

2. Otyetsl, Penpezentanuu, [IpoekTsl.

3. Cnpasku, [Ipoekrsl, [IporpamMmsl.

4. PazoBble koHCYNbTaUU, [IpoekTsr, O630pHI.

Tecer Ne 3

1. IIpounecc KOHCYJILTUPOBAHUSA

1. DT0 coBMeCTHas A€ATENbHOCTh KOHCYJIbTAaHTA U KJIIMEHTA C 1IEJIbI0 PEIIEHUs ONpeIeIeHHON 3a1a4uK
1 OCYHICCTBJICHUS KCJTACMBIX N3MEHEHUH B opraHnu3anuu.

2. OTo mpolecc BeACHUs eperoBOpoB KOHCYJIbTaHTA U KIMEHTa 0 HEOOXOAMMOM COTPYTHHUYECTBE.

3. Oto BuA npodeccroHaNbHOM e TeNbHOCTH JIFOJIEH M0 OpraHU3allK MPOLIECCOB TOCTHKEHUS
CHCTEMBI 1ieJIell, MPUHUMAaEeMbIX U pealu3yeMbIX C UCIIOJIb30BaHUEM HAYUHBIX MOX0JI0B, KOHIIETILIUH
YIpaBIEHUS U YEIOBEYECKOTO (aKTopa.

4. BkiroyaeT Tpex NapTHEPOB — KOHCYJbTaHTa, AUJIepa, KIIMEHTA.

2. KTo siBsiercsi CcyObeKTOM KOHCYJIbLTHUPOBAHMSA?
1. KnueHTsL.

2. BHeniHue KOHCYJIBTAHTBI.

3. BHyTpeHHUE KOHCYIbTAHTHI.

4. 3amagHple KOHCYJIBTAHTHI.

3.00beKTaMH KOHCY/JIbTHPOBAHUS MOT'YT ABJISITHCS:
1. YactHble 1 rocy1apcTBEHHBIE PEATIPHUSITHUS.

2. 3apyOexxHasi KOHCYIbTAIlMOHHAS OpTaHU3aIHs.

3. OTedecTBEHHAs: KOHCYJIbTAllMOHHAsl OpraHU3aLusl.

4. Acconuanusi KOHCYJIbTaHTOB.

4. KOHCYJbTAHT — 3TO:

1. Aynurop.

2. CoBeTHUK, HE 00JIaIAlOIINUNA BJIACTHIO TIPUHSITHS PEUICHUs, PEKOMEHTYIOINI KaK 1o-
CTYyINIaTh B JAHHOW KOHKPETHOU CUTYaLUH.
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(98]

. Crenimanuct, IMEIOLIHH yrpaBiieHYecKoe 00pa3oBaHue.
. Cnenpanuct, UMEIOLIHMM SJKOHOMHUYECKOe 00pa3oBaHue.

B

5. OTIMYHUTEIBLHOI YepTOii KOHCYJIbTAHTA OT MeHe/JKepa sIBJISIeTCs:
1. lllupokwuit kpyro3op.

2. OpaTopcKkre HaBBbIKH.

3. He3zaBucHMBIi1 B3I HA KOMITAHUIO CO CTOPOHBI.

4. YMeHune NpUHUMATh PEIICHUS.

6. DpdexTUBHBIH KOHCYJIbTAHT J10JIZKEH:

1. XKecTko KpUTUKOBATH CBOUX KOHKYPEHTOB C LI€JIbI0 3aBOCBAHMS KIIMEHTA.

2. BnageTrp negarorukoi ¥ puTOpUKOM.

3. BemonHsTh Bce TpeOOBaHUS PYKOBOJAUTENSI KOMITAHUU-KIIMEHTA, TOTYUHATHCS FM.
4. ObnagaTh HaBBIKAMH CHCTEMHOTO ITOJX0/1a K PEIICHHUIO MTPOoOIeM.

7. ONMHOYHBIH KOHCYJbTAHT:

1. D70 KOHCYNBTAHT 6€3 00pa30BaHMUS IOPUINIECKOTO JIHIIA.

2. DTO OIMHOKUHU YEJIOBEK.

3. UnnuBuyanucr.

4. KoHCynbTaHT 1ITaTa KOHCYJIbTAlMOHHON KOMIIAHHUH, BCET/1a pabOTAIOIIUN B OIUHOUKY
HaJl TPOEKTaMH.

8. YcioBueM okazanusi KOHCYJIbTAUMOHHOM MOMOIIM SIBJISETCS:

1. B3aumHas 1oroBOpEHHOCTh KOHCYJIbTaHTA U KJIMEHTa HA KOMMEPUECKUX Haydaiax.
2. XXenanue KOHCYIbTaHTA.

3. Kenanue kiueHra.

4. InpeKTUBHOE IIPEITUCAHHE.

9. OCHOBHBIM (pAaKTOPOM NMPOU3BOACTBA KOHCYJIbTAIMOHHBIX YCJIYT ABJISACTCH:
1. MHTENnneKTyanpHbli Kanurai.

2. Oparopckoe UCKYCCTBO.

3. I'nbxocTh U Jerkas alanTUBHOCTh B JIFOOBIX CUTYalLlUsX.

4. 3HaHNe NHOCTPAHHBIX SI3bIKOB.

10. Jloruka npouecca KOHCYJIbTHPOBAHUS COCTOUT B MOCJI€10BATEIbHOCTH OCYIIECTBJICHHS:
1. Dramna, ¢a3bl, cTagum.

2. Craguu, 3Tana, npoueayphl.

3. ®@a3bl, cTaguu, OPOLETYPHI.

4. ITpouenypsl, CTaauu, Tarma.

Tect Ne 4
1. Cxoabko cTaauii BXOAUT B NMpoLecc KOHCYIbTUPOBAHUS ?
1.3.
2.5.
3. 2.
4.4

2. YeM 1o OTHOIIEHHIO K NPOLECCY KOHCAJTHHIA SIBJISIETCHA IVIAHUPOBaHHE
AeicTBUI KOHCYJIbTaHTA?
1. ®a3oii mpouecca KOHCYJIBTUPOBAHMSL.
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2. DTanom mnporecca KOHCYJIbTHPOBAHUS.
3. Cranueit mpoliiecca KOHCYJIbTUPOBAHUS.
4. Tlpoueaypoii nporecca KOHCYJIbTUPOBAHUS.

KOJIBKO (1)33 BXOJIUT B mmpouecc KOHch'ILTI/IPOBaHHﬂ?

5. B ¢a3y npouecca KOHCYJIbTHPOBaHUA «/lHarH03» BXOAAT:
1. IlepBblif KOHTAKT C KJIMEHTOM.

2. O0GyueHue KIHeHTA.

3. JleranbHO€ U3Y4EHHUE TPOOIIEMBI.

6. B a3y npouecca koncyabtupoBanus «[loaroroBka» BXxoasT:
1. O6napy>xenue GpakToB.

2. BoipaOoTka perieHui.

3. KoHTpaKT Ha KOHCYJIbTUPOBAHUE.

7. B ¢pa3y npouecca KOHCYJIbTUPOBaHUsA «BHeapenne» BxoasT:
1. IInanupoBanue 3a1aHusl.

2. O1eHKa agbTepHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeioxeHu.

8. B a3y npouecca KOHCYJILTUPOBAHUS «3aBepllIeHUE» BXOASAT:

1. KoHeuHbIl OTYET.
2. AHanu3 u cuHTe3 (PaKToB.
3. [InanupoBanue 3a1aHus.

9. B a3y npouecca koncyabTupoBanus «IlnannpoBanue neiicTBuin» BXOIAT:
1. IIpennokeHus KIMEHTY OTHOCUTEIBHO 3a/1aHUsl.

2. OueHka anbTepHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeyioKeHUH.

10. 3nanus, onbIT, HHPOPMALNS, HE3ABUCUMOCTH, 00bEKTUBHOCTh — JITO:
1. [Ipu3Haku 00BEKTOB KOHCYIbTUPOBAHHUSI.

2. [Ipu3Haku cyOBEKTOB KOHCYIBTUPOBAHHSI.

3. CBoiicTBa KOHCYJIbTAIIMOHHOTO Mpoliecca.

4. CocTaBHbIE YaCTU KOHCYJIbTAIIMOHHOM MTOMOIIIH.

Tecr Ne 5
1. KiueHT 00513aTeJIbHO YYACTBYET B CJIEIYIOIIMX BHIAX JA€ATEJIHLHOCTH M0 KOHCYJILTHPOBAHUIO:

1. COoop naHHBIX ¥ IPHUBEACHHUE UX B (PopMy, YAOOHYIO /ISl KOHCYJIbTAHTA.
2. lHTepBhIOMPOBAHHE BBIIIECTOSIIUX OPIraHOB O COCTOSSHUM KOMIIAHUU TIPU IUArHOCTUKE IPOOIIEMBI.
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3. OOyueHmne KOHCYJIbTAaHTa B MPOIECCEe KOHCYIbTUPOBAHUS
4. IToaroToBKa KOHCY/IBTAIIHOHHOTO OTYETA.

2. BHemmHMe KOHCYJbTAHTHI — 3TO:

1. He3aBucHMMBbIe KOHCYIbTAIlHOHHBIE (PUPMBbI WIN HHAUBUAYAJbHbIE KOHCYJIbTAHTHI,
OKa3bIBAIOIINE YCIYTH KJIMEHTaM Ha OCHOBE COOTBETCTBYIOILIETO JJOTOBOPA.

2. CHeLII/IaJII/ICTBI 10 5KOHOMUKC U YIIPABJICHHUIO, 3aHATHIC B IITATC TOU WJIA MHOU opranusanuu.
3. Hu ouH U3 OTBETOB HE ABJIAETCS BEPHBIM.

3. I'me MoryT padorath BHEIIHHE KOHCYJIbTAHTHI?
1. B KOHCYIBTUPYIOLIEH OpraHu3altH.

2. B opranuzanuu-KJineHTe.

3. B HayuHO-HCCIE10BATENBCKOM HHCTUTYTE.

4. 'ne padoTaloT BHyTPeHHHE KOHCYJIbTAHTHI?
1. B KOHCYIBTHPYIOIIEH OPTraHU3ALUN.

2. B opranuzanuu-KimeHre.

3. B Hay4HO-HCCIE10BATENBCKOM HHCTUTYTE.

5. Uto npeacTraBiasioT co00i IKCIIEPTHOE, IPOLECCHOE U 00y4yaloliee KOHCYIbTHUPOBaHHe?
1. IIpenMeT KOHCYIbTUPOBAHHUS.

2. llenp KOHCYTBTUPOBAHHUSL.

3. Buapl KOHCYJIBTUPOBAHUS.

6. Heo0xoauMm 11 KOHTPOJIb KJIHEHTa 32 pad0TOii KOHCYJbTAHTA H CIIOCOOCTBYET JIM OH
3} PeKTHBHOCTH COTPyAHHYECTBA?

1. Ha.
2. Her.

7. BoiOepuTe COOTBETCTBYIOIIME KAKAOMY NYHKTY NPABWIbHbIE YTBEPKICHUS:

1. Buemauit koHcynbTaHT a) [loydyaeT mocTossHHYI0 3apabOTHYIO IJIaTy B KOMITAHHH.
2. BaytpeHnHuii KoHCynbTaHT 0) ['oHOpap BhIMIaYnBaeTCs 32 KOHKPETHBIN MPOEKT.

B) CocraBiseT «ITabHY0» MOJACUCTEMY KOMITAaHUH.

r) OKka3pIBaeT yCIyrd Ha OCHOBAaHUH JIOTOBOPA.

1) Oka3pIBaeT KOHCYJIbTAIUOHHBIE YCIYTH.

8. OCHOBHBIM NMPEUMYIIECTBOM BHCIIHEI0 KOHCYJIbTUPOBAHUA ABJISACTCH:

1. KoHcynbTaHT Beeraa «moji pyKon» y pyKOBOJMTENS.

2. Mcnionb30BaHuE CTaHAAPTHBIX, YHU(PHUIMPOBAHHBIX CXEM U METOJIUK KOHCYJIbTHPOBAHMUS.
3. Bnagenue 601b1IMM KOJIMYECTBOM MH(YOPMALIMH [Tl TPOBEICHUS aHAIUTUYECKUX pa-
OOT B ompeeNeHHOH 00IacTH.

9. B kaKOM OTHOLIEHUM JAPYT K JAPYTry MOT'YT HAXOAUTHCSI BHELIHNE U BHYTPEHHUE KOH-
CyJAbTAHTHI?

1. ConoguuHeHHS.

2. CoTpyaHU4ECTBa.

3. Hu B kakom.

10. OCHOBHBIM HEJOCTATKOM BHYTPEHHEI0 KOHCYJIbTHPOBAHMSA SIBJISACTCS:
1. KoHCyNbTaHTBI HE UMEIOT OMBITa PAOOTHI B APYTUX OTPACIX.
2. Hannuue cnumkoM 60s1bioro oobeMa HHGOpMaIUi 0 BHYTPEHHHX IPOLIECCaX OpraHU3aliH.
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3. I[lonunHeHre BHYTPEHHUX KOHCYJIBTAHTOB BHEILIHUM.
Tect Ne 6
1. Uto Takoe npoiueccHoe KOHCYJIbTHPOBaHHE?

1. CamocTosTenpHas paboTa KOHCYIbTAHTA.

2. [Iporecc HanMcaHWsI KOHCYIBTAHTOM UTOTOBOTO OTYETA.

3. B3anmopeiicTBie KOHCYIIBTaHTA C KIIMEHTOM B MPOIIECCe PEUICHHS SKOHOMHUYECKHUX U
yIPaBJICHYCCKUX 3a]1aY.

2. DKCcNepTHOE KOHCYJIbTHPOBAHHUE — 3TO:

1. C60p KOHCYTHTaHTOM MH(POPMALIUHU O KIUEHTE.

2. DKCnepTr3a COCTOSHUS KITMEHTA, BbIIaua eMy pe3yIbTaTUBHBIX PEKOMEHAAINHA U UX
BHEJPEHUE.

3. Hayunoe 060cHOBaHME KOHCYJIBTAHTOM JESATEIILHOCTH KJIUEHTA.

3. IIpoueccHoe KOHCYJILTHPOBAHHE HCXOAUT U3 MPEUMYLIECTB padoThl:

1. B koMaH/ie Ha OCHOBE JJOBEPUTEIIbHBIX OTHOLIECHUH.

2. B onuHOYKy 6€3 BMenIaTeabCcTBa CO CTOPOHBI KIMEHTA.

3. C OTKpBITBIM OOMEHOM MHEHUSIMH O IpoOIIeME.

4. B pe3ynbTaTe KOTOPOW KOMIIAHUA-KIMEHT M10JIy4yaeT CUIOMUHYTHBIIN pe3yJbTar.

4. Bei0epure, Kakue U3 NPUBEJCHHBIX XaPAKTEPHCTHK OTHOCATCS K MPOLIECCHOMY KOH-
CYJIbTHPOBAHUIO:

1. YecTHBIH U OTKPBITHIF OOMEH MHEHUSIMHU.

2. He3aBUCHMOCTb.

3. Ilpodeccuonanusm.

4. EAMHCTBO KOHCYJIbTaHTA U KJIMEHTA B IOHUMAaHUM CYIIHOCTH U IPUYUH BO3SHUKIIIEH
MPOOIEeMBI.

5. K meTogam ol0ecneyeHusi B3AUMOACHCTBHS ¢ KJIMEHTOM BO BpeMsl IPOLIECCHOI0
KOHCYJIbTUPOBAHMS OTHOCSITCSH:

1. Oprann3anvoHHas IMarHOCTHKA.

2. OpraHu3aloHHas KyJbTypa.

3. Opranu3anroOHHbIE HHTEPBEHIUH.

6. Opranu3alMOHHbIC HHTEPBEHIUH — ITO:

1. IIpouiecc NOIJIOMIEHNS U CIUSIHUSI KOMITAaHUH.

2. MepornpusTusi, IpU3BaHHbIE BHECTU B AESITEILHOCTh KOMIAHUU-KIMEHTA TO3UTHUBHbBIE
U3MEHEHHUS U 3aKPENUTh UX.

3. [Ipoucku KOHKYPEHTOB, «IIMHOHCTBO» B KOMIAHUU.

7. O0yuaromiee KOHCYJIbTHPOBAHUE NPEANOJIATaeT:

1. OGyuyeHme COTPYAHUKOB KOMITAHUU-KIUEHTa HOBBIM METOJIaM paOOThI B H3MEHUB-

MIUXCS YCIOBUSAX ()YHKIIMOHUPOBAHUS OpTraHU3AIINH.

2. O0yueHue COTPYAHUKOB KOMITAHUU-KITUEHTA METO/IaM KOHCYJIbTUPOBAHUS, O3HAKOMIIEHUE HX C
OCHOBHBIMH METOJMKAMH pabOTHI C ceOe MoJ00HBIMHU.

3. Hanucanue KOHCYIBTAaHTOM CEpPHH YI€OHBIX TOCOOMI HA TPpUMEPE KOMITAHUU -

KJIMEHTA.

8. K MeTonamM 00yuyaroiero KOHCYJIbTHUPOBAHUS OTHOCATCS:
1. Merog SWOT-ananuza.
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2 IlpoBenieHre OeI0BBIX UMUTALMOHHBIX UTP, TPEHUHTOB, CUTYaI[MOHHBIX KEUCOB s
COTPYJHHUKOB KOMITAHUU-KJIUECHTA.

3. PeknaMHuas kaMmaHus TI0 PacPOCTPAHCHHUIO YICOHOM TUTEpaTyphI 10 YIIPABJICHUIO TaJaHTAMH,
MEHEKMEHTY, SJKOHOMHUKE U MAPKETUHTY CPEAU COTPYTHUKOB KOMITAHUU-KIIUECHTA.

9. BriGepuTe COOTBETCTBYIOIIYIO MOHATHIO «O0yUaroiiee KOHCYJIbTUPOBAHUE)» XaPAKTEPUCTHKY:
a) YCTHbBIC KOHCYJIBTAIIMU B PEKUME «BOMPOC-OTBETY.

0) O0y4eHre METOIMKaM ¥ HHCTPYMEHTAPHIO PEIICHHS 3a/1a4.

B) YyacTue, BMEIIATeNIbCTBO B MPOIECCE MPUHATHUS PEILICHUM.

r) [lonHOE Morpy’keHne y4acCTHUKOB B MPOOJIEMATUKY.

1) DKcrpecc-aHalIN3 CUTYaliu.

Tect Ne 7

1. OcHoBHOI TP006J1eMOIi, C KOTOPOIi CTAJIKHBAIOTCHA POCCHIICKHE KOHCYJIbTAHTHI B cepe
ylnpaBJieHHs] NEPCOHAIOM, SIBJISETCS:

1. ManouucneHnHas KJIMeHTcKas 0asa.

2. Karactpoduueckas HexBaTKa 3HAHUI 1 HABBIKOB.

3. HenpenckasyeMoe HaJoroBoe peryjinpoBaHue, HECTAOUIbHOCTh B CTPAHE.

2. Kaky1o 0CHOBHYIO 11eJIb Mpec/ieyeT KOHCYIbTAllMOHHAsA (pupMa, co31aBas
KOHCYJIbTAUMOHHBIN MPOAYKT Il NOTEHIHAJIbHBIX KJIHEHTOB?

1. Hemennennoe noanucanne KOHTPAKTa.

2. 3auHTEpecoBaTh KJIUEHTA.

3. [IpoBeaeHue pexIaMHOMN aKIUU.

3. Poccuiickne KOHCY/IbTAHTHI OPHEHTHPOBAHBI, B IEPBYIO 0Yepeab, HA:
1. Y noBnerBopeHHe NOTPEOHOCTEN KIIMEHTA.

2. O0y4eHue KIueHTa crocodaM pa3perieHus: KOHCYJIbTallMOHHBIX MPOEKTOB.
3. IlocTaBKy SKCHEPTHBIX 3HAHUHN KIIUEHTY.

4. K ¢pakTopam, CTUMYJIHPYIOLIUM Pa3BUTHE KOHCYJbTALHOHHBIX YCJIYI HA PbIHKE, OTHOCATCS:

1. O6bexTUBHAs TOTPEOHOCTh B CTPYKTYPHBIX MPEOOpPa30BaHUAX B SKOHOMUKE.

2. PexsiaMHble KaMIIAaHUU KPYTTHBIX KOHCYJIbTAI[HOHHBIX KOMIIAHUH.

3. OBoIOIMS OTHOIIEHUS K KOHCYJIBbTUPOBAHUIO POCCUNCKUX MPEAIPUHUMATEINCH.
4. Pa3BuTtHe HHPPACTPYKTYpPbI pIHKA KOHCYJIBTALIUOHHBIX YCIIYT.

5. Ilognepxka co CTOPOHBI FOCYAApCTBa.

6. O0Opa3oBaTeabHbII MOTCHIIHAIL.

5. sIBasiercs iu, mo Bamemy MHeHU10, KOHCYJIbTHPOBAHUE B 00JIaCTH YIIPABJICHUSA MEPCOHAIOM
NePCHeKTUBHOM 0TPAC/IbIO YIIPABJICHYECKOT0 KOHCYJIbTUPOBAHUA?

1. la, moTomy 4ToO...

2. Her, notomy uTo...

7. LleHTpaMu pa3BUTHSA POCCHUICKOI0 KOHCAJITHHIA B cepe ylpaB/ieHHs NIEPCOHATIOMH
SIBJISIOTCS:

1. MockBa u Cankr-IletepOypr.

2. MockBa u HoBocubupck.

3. Cankr-IlerepOypr u Camapa.

8. «AneanbHbIi KIHEHT — 3TO.......». [Ipogomxure gpa3zy.
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9. B KOMIIeTEeHIIMI0 KOHCYJIbTAIIMOHHON KOMIIAHMH BXOAMT:

1. UccnenoBanue pbIHKa TOBAPOB MJIH YCIYT, HA KOTOPOM (DYHKITHOHUPYET KOMITAHHUS-
KITUCHT.

2. CaMOBOJIBHOE yIIpaBJieHHE (DMHAHCOBOU JCSITEILHOCTHIO KOMITAHUU -KITUEHTA.

3. PacueT He0OXOAMMBIX pa3MEpPOB MHBECTHUIIHI, TOUCK HHBECTOPOB, 00JIalaHUE UH-
dbopMmarueit 000 Beeli (PUHAHCOBOM JCSITEILHOCTH KOMITAHUU-KITHUCHTA.

10. KoHcynbTalMOHHASI KOMIIAHUSA, PA00TAIONIAsl HA POCCHIICKOM PbIHKE, MOKET 0KA3bIBATH
YCJIYTH CJIeAYIOIIHM CTPYKTypam:

1. PoccuiickuM npeAnpUsTUsIM YaCTHOTO U TOCYAAapCTBEHHOTO CEKTOpa.

2. IHOCTpaHHBIM KOMITaHUSM, pabOTAIOIIMM Ha POCCUMCKOM PBIHKE.

3. Opranam rocy1apCTBEHHOTO YIIpaBJICHUS U MPaBUTEIbCTBEHHBIM OpraHU3alMsIM ( MIpHUH,
MUHUCTEPCTBA, BEAOMCTBA, TOCYJApPCTBEHHbIE KOMUTETHI U JP.)

Tect No9

1. Kakue HOBbIE METO0JI0T U MOSIBJISIIOTCSI B KOHCAJITHHTE B c(hepe ynpaBJieHUsI MePCOHATIOM
B HacTosiiee BpemMs?

1. KonraecTBEeHHBIC METO bl IPOTHO3UPOBAHUS PA3BUTHS CHTYAIIHH.

2. OpranuzannoHHoe pa3BuTue (organization development).

3. MaTepBhIOMPOBAHNE COTPYIHUKOB KOMIIAHHH-KJIUCHTA.

2. CucremMHbI#i MOAXO01:

1. OTo cucTema ynmpaBIeHYECKUX MOAXO0I0B, O0ECTIEUNBAIONINX PEATH3AIHI0 COCTABIISIEMbBIX IIeTeH.
2. KonnentpupyeTcst Ha B3aMMOJICUCTBUH YacTel B OPraHU3aIlui U U3YICHUH KaXI0u

W3 HUX B KOHTEKCTE LIEJOTO0.

3. DTO COBOKYMHOCTh ()YHKIIUN YIPABICHHS, KOTOPBIE HAJIO BHIMOIHUTD IS peaTu3aiiuu
YIIPaBIECHYECKOTO PELIEHUS.

3. CutyaumoHHbIN MOAX0H — I3TO:

1. CocrosiHMe mpoliecca ynpaBiieHUs, B KOTOPOM UMEETCS PaCXOXACHUE MEXY JKeTaeMbIM
COCTOSIHUEM CUCTEMBI U JCHCTBUTEIBHBIM.

2. [logxon, OCHOBaHHBIN Ha CYIIECTBOBAHUHU TOJBKO OJJHOTO HabOpa MPUHIUIIOB, IPaBUJI,
HCIIOJB3YIOLIUXCS BO BCEX CUTYALUAX.

3. [logxon, y4uThIBatOIMI BIMSHHUE HA MPOLIECC YIPABICHUS KOHKPETHOM CUTYAIIVH.

4. SWOT-ananu3 — 310:

1. ComocraBneHue YMCICHHBIX 3HAUEHUH MOKa3aTeNeill aHamu3UpyeMoro 00BhEeKTa C MoKa3aTeIsiMu
JPYTUX aHAJIOTUYHBIX OOBEKTOB.

2. AHanu3 CWIBHBIX U CIIA0BIX CTOPOH KOMITAHHH, €€ BO3MOXXHOCTEH M YIPOXKAIOIIUX €€
Pa3BUTHIO COOBITHIA.

3. CBeneHue B €IMHYIO, CBOJHYIO TaOIHILY BCEX KOJTMYECTBEHHBIX YKOHOMUYECKUX MTOKa3aTese
OCATCIIBHOCTHU KOMIIAHWU U UX aHAJIN3.

5. Coop naHHBIX /151 IPOBEAEHUsI TMATHOCTHKH MPOOJeM KOMIIAHUN-KJIUEHTA 0CYIeCTBIsAETCS
nyrem:

1. lnTepBBIOMpPOBaHMS COTPYAHUKOB KOMIIAHUU-KIIMEHTA.

2. COopa JaHHBIX Yepe3 COOTBETCTBYIOIINE OPTaHbl TOcOe30MacHOCTH Oe3 MPSIMOro KOH-

TaKTa C KIIMEHTOM.

3. CTpyKTYpHpOBaHHOTO aHKETUPOBAHMSI COTPYIHUKOB.



22

6. ITo pe3yabTaTaM IMarHOCTHKHM KOHCYJIbTAHT NMpPeINPUHUMAET CJIeyIolIHe JeiCTBUS:
1. O0y4yeHme COTPYAHUKOB KOMITAHUU-KJIUEHTa HOBBIM METOIaM pa0OThI, MO3BOJISIOIICH
MOBBICUTH €€ 3P(HEKTUBHOCTD.

2. Ctpareruueckoe riaHupPOBaHUE NATbHEUINX TEUCTBHI.

3. Hanucanue uToroBoro oTyera.

7. Meronamu pa3padoTKHU NMpeaI0KeHUH 10 YIYyYIIeHHUI0 JeiTeJIbHOCTH KOMIIAHUHU-
KJIMEHTA SABJIAIOTCH:

1. «MoO3roBOi ITYpM».

2. HeynopsiioueHHOE NepeyuciaeHue uaei.

3. SWOT-ananu3 cocTosiHUSI KOMITAHUN-KJIMCHTA.

8. MeToa rpynmnoBoii paboTel — 3T0:

1. PaboTa HECKOMBKUX KOHCYJIBTAaHTOB IO JMATHOCTHPOBAHUIO U PA3PEIICHHUIO MTPOOIEMbI KOMITAHUH -
KIJIMEHTA.

2. PaboTa KOHCY/IbTaHTa C TPYIIION COTPYAHUKOB KOMITAHUH-KJINEHTA.

3. CoBMecTHas paboTa BceX COTPYAHUKOB KOMITAHUU-KIIMEHTA U BCEX COTPYAHUKOB
KOHCYJIbTUPYIOILLEH OpraHn3aliy.

9. IIpu 6a/NIbHOI OLleHKe NPodJ1eM KOMIIAHUM COTPYAHMKAMM OPraHM3AlUN-KJIMEHTa
NOCTAHOBKA UMHU 0AJIJILHBIX OLIEHOK BceX MPo0J1eM HA MUHMMAJBHO BO3MOKHOM YPOBHeE
CBH/IETEJbCTBYET O:

1. I[TorHOM OTCYTCTBUU MPOOIEM Ha MPEATPUATHH.

2. Bosi3HM COTPYIHUKOB BBICKa3bIBaTh CBOE MHEHHUE 10 BOIPOCY U, KaK CJIEJICTBUE, CYLIECTBEHHON
npobiaemMe B KOMIIaHUU.

10. PEST-anaiu3 npeacrasJisieT co0oii:

1. ITomaroBoe (0T aHTJ1. Step — 11ar) BBIMOJIHEHUE COTPYAHUKAMHU KOMITAHUU -KJIMEHTa
PEKOMEHTallnii KOHCYJIbTaHTA.

2. OLEeHKY BIMSIHMSI COLIUANIBHBIX, TOJUTHYECKHUX, JKOHOMUYECKHX, TEXHOJIOTHYECKUX
(haKkTOpOB HAa KOMITAHUIO-KJIMEHTA.

3. TEXHOJIOTHIO CTPaTETUU Pa3BUTHS U IIPOJBUKEHHS TOBApa WU YCIIYTH Ha PHIHOK

Tect Nel(

1. PosreBasi npupoaa KOHCYJIbTAHTA 3aBUCHUT OT:
1. CoaibHOTO MPOUCXOKACHUS KOHCYJIBTAHTA.
2. [Ipodusns KoHCYIbTAHTA.

3. JINYHOCTHBIX KAYECTB KOHCYJIbTAHTA.

4. OXuIaHuii KOMIIaHUHA-KINEHTA.

5. CnoxuBLIEHCS B KOMIIAHUM CUTYalUU.

2. MoskeT JIn KOHCYJIbTAHT UTPATh OJJHOBPEMEHHO HECKOJIbKO poJiei?

1. Ha.
2. Her.

4. BoiOepure, Kakue U3 NepevncJeHHbIX PoJieil MOKeT UTPAaTh KOHCYJIbTAHT:
1. DOkcnepr.
2. HauanpHUK.
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3. Arurarop.

4. IIoMOIIHHK.

5. IlpenonaBaresns.
6. YueHuk.

7. IlomuuHEHHBIH.
8. I[TocpenHux.

9. Crparer.

5. Kakast u3 poJieil ABJISA€TCH OCHOBHOM POJIbI0 KOHCYJIbTAHTA:
1. IIpenonaBaresns.

2. Konnera.

3. DKkcnepr.

6. Ha Bonnpoc «YTo0 resarp?» 0TBE4al0T KOHCY/IbTAHTHI, HIPAIOILIUE POJIb:
1. DkcnepTHYyIO.

2. Ilpouecchyto.

3. Ha cuene Teatpa B nbece no pomany H.I'.YepHslimesckoro.

7. O0y4amomee KOHCYJIbTHPOBAHHUE MIPEAIIO0JIATAeT:

1. OOyueHue cOTpyAHUKOB KOMITAHUU-KJIMEHTa HOBBIM METO1aM pabO0Thl B U3MEHUBLIMXCS YCIOBUSX
(yHKIMOHUPOBAHUS OPTaHU3AIHH.

2. OOyueHue COTpYAHUKOB KOMITAHUU-KIIMEHTa METOJaM KOHCYJIbTUPOBAHMsI, 03HAKOMJIEHHE X C
OCHOBHBIMM METOJIMKaMH paboThI ¢ ce0e M0 I00HBIMHU.

3. HanncaHue KOHCYJIbTAaHTOM CEpUH y4eOHbIX IOCOOUI Ha IpuMepe KOMITaHUU -

KJIMEHTA.

8. BbI0OOp KOHCY/IbTAHTA PYKOBOACTBOM POCCHIICKOI0 NPEINPHATHS OCYILIECTBJISETCS CJIe-
AYIOIIHMM IyTeM:

1. O6parienue K J00bIM KOHCYJIbTaHTaM Ha OCHOBE HHTYUTUBHOI MOTPEOHOCTH B IO-

MOIIM NPH PEILIEHUH CBOUX MPOOIIEM.

2. 3aBs3bIBAaHUE KOHTAKTOB C KOHCYJIbTHUPYIOIIMMH OpraHU3alusiMy HallpuMmep, Ha
KOH(EpeHIHsIX, CEeMUHapax.

3. Ha ocHOBe cTaHIapTHBIX, €AMHBIX JUIS BCEX, MPOLIETYpP 0TOOpA KOHCYJIBTAHTOB MEX-
JTYHApOJIHBIX OpraHu3anui, Takux, kak EBponeiickuii coro3 (EC), EBponeiickuit

0aHk pekoHcTpyKuuu U pazsutus (EGPP).

9. IIpu okoHYATEJIBLHOM BbI0OpE KOHCYJbTAHTA KJIHEHTOM YYUTHIBAKOTCH:

1. CTouMoCTh OKa3bIBAEMBIX YCIYT.

2. Texuuueckue (cofepxaTesbHble) IPEII0KEHHUS KOHCYJIbTaHTOB.

3. Hanmuuue y KOHCYJIBTHPYIOIEH opraHu3anuy o00opya0BaHHOTO oduca, nperocTas-
JISOLIET0 OJarONpPUSITHBIE YCIOBUS IS BHIIOJTHEHUS! KOHCYJIBTAllHOHHOTO MTPOEKTA.

10. Yro npeacrasisier co00il «OKCIEPUMEHTAIBHOE» 3aJaHHE KOHCYJIbTAHTY?

1. DxcnepumeHTanbHas anmpoOaIHsl BCeX BOZMOKHBIX BAPHAHTOB PEILIEHUS TPOOIEMBbI
B OpraHu3aIuy.

2. [IpenocTaBieHne KOHCYIbTAaHTY HE3HAYUTEIHHOTO 33/1aHNUs, HEe TPEOYIOIIEro ero
BMCIIATCILCTBA B ACATCIIBHOCTE OpraHu3anuu, Iy OKOHYATEIILHOMI OII€HKHU BO3-
MOKHOCTHU COTPYAHUYICCTBA C HUM.

3. OT0 KOHCYIbTALIMOHHBIN MPOEKT, BBITIOIHAEMbI KOHCYJIBTAHTOM MEPBBIA pa3 B KHU3-
HHU.

Tecr Ne 11



24

1. OnuaTta oka3aHHsl KOHCY/JIbTAIMOHHBIX YCIYT KOHCYJIbTAHTOM KJIMEHTY OCYHIeCTBJSETCS HA
OCHOBAHUM:

1. JoroBopa.
2. YCTHOTO coTfalieHus MeX 1y KOHCYJIbTAHTOM U KIIMEHTOM.
3. O01erocy1apcTBEHHOTO MPEHCKypaHTa IIEH Ha KOHCYIbTAlIHOHHBIC

2. IloBpemeHHasi onJjiata — 3T0:

1. OniaTa onpeAeaeHHOro KOJIM4ecTBa BpeMEHH, HE3aBUCUMO OT TOI'0, CKOJIBKO BPEMEHU Ha paboTy
3aTpauynBaET KOHCYJIbTAHT.

2. Omutata, onpenenseMasl Kak IpOLEHT OT CTOMMOCTH 00BbEKTa KOHCYJIbTUPOBAHUS U

pe3yJsibTaTa KOHCYJIbTHPOBAHUS.

3. Onnara, ocyuiecTBisieMasl Ha OCHOBE pacyeTa KoJu4ecTBa padouero BpeMeHH, 3a-

TPauE€HHOT'0 HA BBIIIOJHEHUE KOHCYJITAllMOHHOIO IIPOEKTA.

3. ®uKCHpPOBAHHAs OILIATA — 3TO:

1. Orutata, OCHOBaHHAs Ha IIEHAX aHAJTOTUYHBIX IPOCKTOB JAaHHOW HIIH JPYrOi KOHCYJIBTallMOHHON
KOMITaHHUH.

2. Omnara, onpeensieMast Kak MPOLEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTUPOBAHHUS U

pe3ybTaTta KOHCYJIbTHPOBAHHUS.

3. Omtara onpenesIeHHOTO KOJIMYECTBa BPEMEHHU, HE3aBUCHMO OT TOTO, CKOJIBKO BPEMEHH Ha paboTy
3aTpayrBaeT KOHCYJIbTAHT.

4. OnaTa pa6oThl KOHCYJIbTAHTA:

1. SIBnsiercs 3apabOTHOM MIaTOW KOHCYJIBTaHTA.

2. SIBnsiercs miaTol, KOTopas UIET Ha CoJIepyKaHne KOHCYIbTAallMOHHOW KOMIIAaHUH, €€
NpUOBLIb U HAJIOTH.

3. CooTBeTCTBYET JIeHE)KHOMY 3D (PEKTY, TOTyYEHHOMY KOMIIaHUEW-KIIMEHTOM B pe3yJIbTaTe
BHEJIPEHUS MIPEIJIOKEHUN KOHCYJIBTAHTA.

5. OnuiaTta padoThl KOHCYJIbTAHTA BKJIKYAET:

1. 3aTrpaThl Ha apeHy TOMELEHUH.

2. 3aTpaThl Ha YIIPaBICHYECKUN U TEXHUYECKHUM NTEPCOHAI.
3. I[IpuObUIb KOHCYIBTALMOHHON KOMITAaHUU.

4. Hanoru.

5. 3atpathl Ha 000OpyAOBaHUE.

6. 'oHOpapbI KOHCYIBTAHTOB 32 0KA3aHHE KOHCYJIbTALMOHHBIX YCJIYI:

1. YHUBepcanbHBbI sl BCEX KOHCYIBTAHTOB U MPEACTABISIOT COO0M CpeHeCTaTUCTHIECKIE
BEJIMYMHEI.

2. 3aBUCSAT OT YHUKAILHOCTU KBAIM(DUKAIIMHA KOHCYIBTAaHTOB, CTOMMOCTH M 3HAUUMOCTH
KOHCYJIbTAI[AOHHOTO TIPOCKTA.

3. OnpenensiroTcs cTakeM padOThl KOHCYJIBTaHTa B IaHHOM 00s1acTu.

7. AHOCTpaHHBIEC KOHCYIbTAIMOHHbIC KOMIIAHUH, padoTaomue B Poccun, ycranaBauBaior
LeHbI:

1. Ha ypoBHe, IPUHATOM B UX CTpaHAX.

2. Ha ypoBHe, onpenenseMoM IyTeM HaBeIeHHs HH(OpMaLMK O (PMHAHCOBOM COCTOSIHUU KIIMEHTA.
3. Ha ypoBHe cpeIHUX LIEH POCCUNCKUX KOHCYJIbTALIMOHHBIX KOMITAHUH.
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8. lleHa Ha KOHCYJIbTAIMOHHBIE YCJIYTH KAK MPOLEHT 0T CTOMMOCTH 00beKTa
KOHCYJIbTHPOBAHMS NIPUMEHsIeTCS HA CJIeAyIolHe BUbI YCJIYT:

1. OuieHka uMyIecTsa.

2. [TpoBeneHue pekiiaMHONM KaMITaHUH.

3. CocTaBieHHE KOHTPAKTOB.

4. ITpuBneueHre HHBECTUIUM.

9. Mo:keT JIM JOTOBOP HA OKa3aHHE KOHCY/JIbTAIMOHHBIX YCIYT COAEPAKATH YACTHYHYIO
npegonjaary?

1. la.
2. Her.

10. Kakoii Buja oniarthl siBJIsieTC CAMbIM IPOTHBOPEYHBbIM?
1. dukcupoBaHHasl OIIaTA.

2. [loBpemeHHas omuiata.

3. Onnara, 3aBUCsILAs OT pPe3yJbTaTa.

Tect Ne 12

1. ®opma KOHTPAKTAa (ZOrOBOPA) HA OKA3aHHE KOHCYJIbTAIIMOHHBIX YCJIYI MOKeT ObITh:
1. ITucemeHHOM.

2. YCTHOM.

3. 1 nucbMEeHHOM, ¥ YCTHOH.

2. Kakue ¢opmMbI MOKeT IPMHUMATH BO3HATPaKIeHHe KOHCYJIbTaHTA?
1. JleHexxHbIi TOHOPAp.

2. [IpunoOperenre akunuii KOMIaHUU-KJIUEHTA.

3. Yeayru no Gaprepy.

4. Bce BbllIenepeunCICHHOE.

3. IIpu KOHCYJILTHPOBAHNH 10 BONIPOCY NPHMBJIeYeHNs] HHBECTULIN Lesiecoo0pa3Hee HC-
N0JI1b30BaTh (POPMY OIIIATHI:

1. IloBpeMeHHY1O.

2. OUKCHPOBAHHYIO.

3. Kak npomueHTt oT cTOMMOCTH 00bEeKTa KOHCYJIbTUPOBAHUSI UJTH PE3yJIbTaTa.

4. IleHbl HA YCJIYI'H POCCHIICKMX KOHCYJIHLTAHTOB:
1. BpImie MUpPOBBIX IIEH.

2. Huxe MUpOBBIX 1IEH.

3. PaBHBI MUPOBBIM II€HAM.

5. CymecTByerT .... 0CHOBHBIX c110c00a GOpMHPOBAHMS LIEHbl HA KOHCYJIbTALIMOHHbIE
yCIayru:

1. IBa.

2. Tpnu.

3. Yerslpe

6. Onuiara, 3aBucsSIas OT pe3yJibTaTa:

1. Ycnyru onnauuBaroTCs TOJIBKO TOTAA, KOTJA OJYUYEHbI ONPEICIICHHBIE PE3YIbTaThl.
2. Ee pa3mep 3aBUCUT OT BEJIMYMHBI MOTYYEHHBIX PE3YJIbTAaTOB (AKOHOMUHU, TPUOBLIN).
3. O0a BapuanTa.
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7. K 0c00eHHOCTSIM OIIATHI KOHCYJIbTAIMOHHBIX YCJIYT B Poccu oTHOCATCS:

1. 3axnroueHue OroBopa Ha OKa3aHUE KOHCYJIbTALIMOHHBIX YCIIYT € IPEIOIIATOM.

2. Ucnons3oBanue 6aprepa B oruiate.

3. K atueckum acnekTam OoruiaThl KOHCYJIbTAIIMOHHBIX yCayT B Poccun siBisieTcs He-
omnaTta 5—10% o01eit cTouMocTH MPOEKTa.

8. Kak cooTHOcsTCSI 3apadoTHAA IJIATA KOHCYJIbTAHTA M Il€eHA KOHCYJIbTAIMOHHOM ycayru?
1. 3apaboTHas myaTa KOHCYJIbTaHTa MEHBIIE IICHBI YCIYTH.

2. 3apa0oTHas 1u1aTa KOHCYJIbTaHTa 0OJIbILE LIEHbI YCIYTH.

3. 3apaboTHas 1miaTa KOHCYJIbTaHTa PaBHA IIEHE YCIYTH.

9. Biausier Jin Ha omJIaTy padoThl KOHCYJIBTAHTA ero KBajaudukanus?

1. Ja.
2. Her.

10. IIpuem KJIMEeHTOM pPadOTHI KOHCYJbTAHTA OCYIECTBJISIETCA HA OCHOBeE:

1. 3akIH04E€HHOTr0 JOroBOpa O JajdbHEUIIEM COTPYIHUYECTBE.

2. AKrta npuema-caaudu pa0oT.

3. YctHOro 00Cy/1€HUs MOITYYEHHBIX Pe3yIbTaTOB U (PUKCUPOBAHMS UX HA MH(POPMALIMOHHBIX
HOCHUTCIIAX

Tect Nel3

1. ¢ pexTUBHOCTH KOHCYJIBTAIMOHHBIX YCJIYT ONpeeisieTcs:

1. O6peMOM 3aTpaurBaEMBbIX CPE/ICTB B POLIECCE KOHCYIBTUPOBAHMUSL.

2. PaccuntbiBaeMbIM SKOHOMHYECKUM () (PEeKTOM, OTYyUYEHHBIM B Pe3yJIbTaTe BHEIpE-
HUs PEKOMEHIallui KOHCYJIbTAHTa B KOMIIAHUH-KIIMECHTE.

3. BrigBienuem PCATBHBIX MOJIOKHUTCIBHBIX N3MEHEHHH B KOMIIaHUH-KJINEHTE.

2. Ouenka 3¢p(PeKTUBHOCTH KOHCYJIbTAIUOHHOM 1eATeTbHOCTH OCYIIeCTBISIETCH:
1. Ilo peasibHBIM U3MEHEHUSAM B OPTaHU3ALUN-KIIUEHTE.

2. Ilo 3aTparaM opraHu3alnu-KJINEHTa Ha YCIIYTU KOHCYJIbTaHTA.

3. 1o 3aTpaTam opranu3anuu-KIMeHTa Ha 00ydeHHe CBOETO MepCcoHaa.

3. 3¢ ¢eKTUBHOCTH padOTHI KOHCYJIbTAHTA PACCYUTHIBACTCH KaK:

1. PaSHI/IHa MCXKOY (bHHaHCOBI)IMI/I IMOKa3aTcIsIMU 3a MECAIL 10 BHCAPCHUSA IIPOCKTA U
4yepe3 MecsLl II0CIIe 3aBEPIIECHNs BHEAPEHUS ITPOEKTA.

2. KonnuaectBo paboyero BpeMeHH, 3aTpay€HHOTO Ha BHIMOJIHEHHUE MTPOEKTA.

3. OTHOIIEHHE MOTyYEHHOM MPUOBIIN KOMIAaHUENH-KIMEHTOM K 3aTpayeHHbIM Ha Ipo-
11€CC KOHCYJIbTUPOBAHMSI CPEJICTBAM.

4. BeposiTHOCTB ycliexa BbINOJHEHUSI KOHCYJIbTAIIMOHHOIO MPOEKTA YBeJIUYUBAEeTCS B
ciaydae:

1. OTcTpaneHus KJIUEHTa OT y4acTusl B POLECCe KOHCYJIbTUPOBAHUS C LENbIO HCKITIO-
YEeHHUs1 BO3MOXHBIX TP0oOJIeM, MeIaloux B padore.

2. Caum KOHCYJIbTAaHTOM MHO€ECTBa (DOPMAaJIbHBIX TEKYIIUX U 3aKIIOYUTEIbHBIX OT-
YETOB KIIUEHTY.

3. BoBieuenus kiueHTa B MPOLIECC pelieHus Mpo0aeM 1 001eHUsI KOHCYIbTaHTa C

HUM.

5. Yay4duieHusi KOHKYPEHTOCHOCOOHOCTH POCCHIICKUX KOHCYJIbTAIIMOHHBIX KOMIIAHU I
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MOKHO JOCTHYD 32 CYET:

1. I3MeHeHust HOpMaTUBHO-3aKOHOIaTEILHOM 0a3bl.

2. HanaxuBaHusi OOIIMPHBIX MEKIYHAPOIHBIX CBSI3EH.

3. «KonupoBaHus» 1madI0HOB, METOJOB pabOTHI 3apyOEIKHBIX KOMITAHUH.

6. Onenka kayecTBa padoThl KOHCYJIbTAHTA OCYyLIECTBJISIETCS

1. YcranoBneHneM TOTo, KaK KaXkJ10€ Moapa3/ieieHue KOMIAaHUN-KIIMEHTA CIIPABIISETCS C
BHEIPEHHEM U3MEHEHHH, MPOLIEAYP U IOCTUTAET CBOUX IEJICH.

2. [To mpuHIUTY: «4€M MEHBIIIE 3aTPAYCHO CPECTB Ha KOHCYJIBTUPOBAHUE U YEM
OO0JIbIIIC HAITUCAHO OTYETOB, TEM JIYYIIIC).

3. C y4eToMm yKe UMEIOIIUXCS OT3BIBOB OBIBIIMX KIMEHTOB O KOHCYJIbTaHTE.

7. BbiOepuTe HeNMPaBUWILHOE YTBEP:KIeHHE:

1. «IToBbImeHut0 3¢ (HEeKTUBHOCTH paOOTHI KIIMEHTa CLIOCOOCTBYET BBICOKUI TIpodhec-
CHOHAJI3M U OIBIT KOHCYJIbTaHTAY.

2. «3ddexTrBHAT paboTa KOHCYIbTAHTA COJIEHCTBYET MPOodecCHoOHATN3MY U KOMIIE-
TEHTHOCTHU KITUCHTAY.

8. KoHTpoJIb BBINOTHEHNS] KOHCYJIbTAIMOHHOIO NPOEKTA OCYIeCTBJIsIeTCH:
1. Kiiuenrom.

2. KoHcynpTaHTOM.

3 . Yl KMMeHTOM, U KOHCYJIbTaHTOM.

9. OT KaKOro B1/a KOHCYJIbTAIMOHHBIX MPOEKTOB 3¢ (eKT 0YeBUACH He3aMeIUTEIbHO?

1. I3MeHeHne opraHu3allMOHHON CTPYKTYPhI YIIPaBJICHUs KOMIIAHUH.

2. UccnenoBanue OTAENbHBIX aCLIEKTOB KA4€CTBA BBITYCKAEMON KOMIaHUEH MPoIyK-
LUN.

3. Pa3psacHeHune coTpyaHIUKaM HEOOXOAMMOCTH JIMKBUIALIMHU JINYHBIX aHTUIIATUHN B
KOJIJICKTUBE.

10. D¢ dexTHBHOCTD JIIOO0T0 MOAX0AAa KOHCYJIbTHPOBAHMS 3ABHCUT OT:
1. Lleneii pa3penieHuss KOHKPETHON MPOOIEMBI.

2. IIpumeHseMbIX KOHCYIIBTAHTOM METOA0B KOHCYJIbTUPOBAHUS

3. BOCHpI/IflTI/ISI MCTOJO0B KOHCYJIbTHUPOBAHHNA KIIMCHTAMM.

Ipumepol npakmuueckux 3a0aHul

1. TIpoBenute mMcciaenoBaHUE PhIHKA KOHCAIITUHTOBBIX YCIYT B cpepe YIpaBIeHUs MEPCOHATIOM B
Poccun

2. TlpoBenuTe UCCIIeIOBaHKUE PHIHKA TPYJa B chepe KOHCAITHHTOBBIX YCIYT B 00IaCTH
YIPABJIEHUS IEPCOHATIOM.

3. TlpoBeauTe UcCiIeIOBaHKIE YPOBHS 3apab0THBIX TUIAT CIICIIHATUCTOB B c(hepe KOHCATTHHTOBBIX
ycIyr B 00JacTH ypaBIeHUs IEPCOHATIOM

4. CocTaBbTe «HICATHLHBINY» MMOPTPET KOHCYIbTAHTA B cpepe yIpaBIeHUs IEPCOHATIOM

5. TlpoBeauTte CpaBHUTEIHHBIN aHATHU3 JOCTOMHCTB U HEIOCTATKOB UCIOJIb30BaHUS BHEIITHUX U
BHYTPEHHUX KOHCYJIbTAaHTOB

6. PaszpaboTaiiTe MpOEKT TEXHUUYECKOTO 3aJaHMsI Ha OKa3aHWE KOHCYIbTAIIMOHHBIX YCITYT.

7. Pa3paboTaiiTe MpOeKT KOHTPAKTa Ha BHIOJTHEHUE KOHCYIbTAIMOHHBIX Pa0boT

8. PaspabotaiiTe OTUET O pe3yNnbTaTax KOHCYJIbTHPOBAHUS ( 1O 3aJaHHIO MPETIOIaBaTes)
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6. YueOHo-MeToqMYecKOe U MHPOPMALMOHHOE 0O0ecneyeHue TUCIUTLTHHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI

Hcerounuku
OcHogHule

1. TpynoBoii koaekc Poccuiickoit @eneparmu ot 30 mexabpst 2001 r. (C mocneayrImUMU
u3MeHeHusMu) - https://www.consultant.ru/document/cons_doc LAW 34683/

2. ®epepanpubii 3ak0H «O MEpCcOHANBHBIX AaHHBIX» 0T 27 wmrons 2006 r. Ne 152-®3 (c
MOCJICIYIOIUME U3MEeHEHHsIMH) - https://www.consultant.ru/document/cons_doc LAW_ 61801/

Jlureparypa
Ocnognas

1. Jlaneirun, FO. H. YnpaBnenueckuit koncantuur : ydyebnuk / FO.H. Jlanpirun. — Mocksa :
NH®PA-M, 2023. — 330 c. + Jlon. maTepuaisl [DaekTponnsiii pecypc] — DOI 10.12737/24402. -
ISBN 978-5-16-012366-0. - Tekcr : 3JICKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1906718

2. CoxomoBa, M. M. VmpaBieHueckoe KOHCYIbTUpPOBaHUE : ydeOHoe mocobue / M.M.
CokomoBa. — Mocksa : UHOPA-M, 2022. — 215 c¢. - ISBN 978-5-16-005150-5. - Tekcr :
anekTponHsbiid. - URL: https://znanium.com/catalog/product/1816982

3. Uymanosa, O. JI. KoncantuHr nepconana : y4eo. mocooue / O.JI. UymanoBa. — 2-¢ u31.,
niepepad. u gorn. — Mocksa : UTHOPA-M, 2019. — 196 c. — (Bsicmiee oOpa3oBanue: Maructparypa).
— www.dx.doi.org/10.12737/textbook 594285cf6e68f3.77476668. - ISBN 978-5-16-012742-2. -
Texct : anextponnsiii. - URL: https://znanium.com/catalog/product/1015857

4. Yynanosa, O. JI. KagpoBblil koncanTusr : yueonuk / O.JI. YynanoBa. — Mocksa : UTHOPA-
M, 2023. — 358 c¢c. — (Beiciee o6OpazoBanue: Maructparypa). —  DOI
10.12737/textbook 5971e2c8792fc2.42060563. - ISBN 978-5-16-012953-2. - TeKCT : 37CKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1906705

1. 5. KoncynpTHpOoBaHuE B YIPABIEHUHU YEJIOBEUECKHMMH pecypcaMu : yueOHoe nocodue / mog
pen. a-pa couuoin. Hayk, npod. H. WM. Illaranosoii. — Mocksa : UHOPA-M, 2019. — 221 ¢. —
(Beicmiee obOpazoBanme: bakamaBpuar). - ISBN 978-5-16-003824-7. - Tekcr : anexrponHsbiid. - URL:
https://znanium.com/catalog/product/1007094

Jlononnumenvuasn

1. Po3nonsckas, 1.B. IHHOBanimoHHas HalpaBJIEHHOCTh KaIpOBOTO KOHCYJIBTUPOBAHUS B
YCJIOBHSAX pealbHOTO SKOHOMHYECKOT'O IPOCTPAHCTBA: allbTepHATUBHbIE CIIOCOOBI (HOPMUPOBAHUS U
MTOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHS [ DIeKTpOoHHBIN pecypc]| : Monorpadus / .B. Po3nonsckas,
M.E. Jlenosckas, H.A. Onnopai. — Mocksa : M3naTenscko-ToproBas kopnopanus «Jlamkos u K°»,
2014. — 275 c. - ISBN 978-5-394-02495-5. - Tekcr : anexrponHsrii. - URL:
https://znanium.com/catalog/product/514620

2. Cynapesiato, . 1. MexxayHapoaHblii PBIHOK KOHCAITHHTOBBIX ycayr B Poccum /
CynappsaTo S.I1. - Mocksa :JlamkoB u K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - Tekcr :
anektpouHsbii. - URL: https://znanium.com/catalog/product/430417

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».
ELibrary.ru Hayunast anexktponnas 6ubiamoreka www.elibrary.ru
6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CITPABOYHBIE CHCTEMbI

WHpopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbsrant Ilmoc


https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://znanium.com/catalog/product/1906718
https://znanium.com/catalog/product/1816982
https://znanium.com/catalog/product/1015857
https://znanium.com/catalog/product/1906705
https://znanium.com/catalog/product/1007094
https://znanium.com/catalog/product/514620
https://znanium.com/catalog/product/430417
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2. Tapanr
7. MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHne TUCHMIIHHBI

Hns  o0ecriedeHuss ~ JUCHMIUIMHBI  WCHOJB3YeTCS  MaTepHalbHO-TEXHHUYECKas  0asa
00pa3oBaTeNbHOrO YUpPEXKACHUS: yueOHbIe ayIUTOPUHU, OCHAIIEHHBIE KOMIIBIOTEPOM, MPOEKTOPOM U
ayJAMOCHCTEMOM JJISl IGMOHCTPALMHU YI€OHBIX MaTepPHAaJIOB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieueHne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xome peanuzanyy JUCHUIUIMHBI WCHOJB3YIOTCS CIEAYIOIIME JONOJHHUTEIBHBIE METOJIbI
O0y4YeHHs, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IMPOMEKYTOUYHOH arTecTaliu OOydYaronIMxcsl B
3aBUCHMOCTH OT UX WHIUBUIYIBHBIX OCOOCHHOCTEH:

® Uil CJCNBIX W CIA0OBUISIIUX: JIEKIUH O(GOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JIOKYMECHTA,
JOCTYITHOTO C TOMOIIbI0 KOMITBIOTEpA CO CIICHUAIM3HUPOBAHHBIM TPOrPAMMHBIM OOECIICYCHHUEM;
MMMCbMEHHBIC 3aJ]aHWsI BBITIOJNHSIOTCS HAa KOMIBIOTEPE CO CHEHHAIM3HPOBAHHBIM IPOTPAMMHBIM
00CCIIEYCHUEM WM MOTYT OBITh 3aMCHEHBI YCTHBIM OTBETOM; OOCCIICYMBACTCS WHIMBHUIYaTbHOC
paBHOMepHOE ocBemeHue He MeHee 300 JIOKC; Ui BBIMOJIHCHUS 3aJaHusl TPH HEOOXOIMMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO, BO3MOXKHO TAaKXKE€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEJIMUMBAIONINX YCTPOUCTB; MUCHMEHHBIC 3aaHusI OPOPMIISIOTCS] YBEITUICHHBIM MIPU(TOM; dK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMeE UITH BBIMIOJIHSAIOTCS B MUCbMEHHOM (popME Ha KOMITBIOTEPE.

® Ul TUIYXUX M CIA0OCIHBIIAIIUX: JIEKIUH O(QOPMIISIFOTCS B BUAE SJCKTPOHHOTO JOKYMEHTA,
nub0  TPENOCTaBIsETCS  3BYKOYCWJIHMBAIOIIAsl — ammaparypa HWHIUBUAYalbHOTO  IOJIb30BAHUS,
MACbMEHHBIC 33JIJaHUSl BBIMOJHSIOTCS HAa KOMITBIOTEPE B IMMHCBMEHHOH (opme; dk3aMeH W 3a4éT
MPOBOAATCS B MUCbMEHHOM (JopME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEIeHUE B (JOpME TECTUPOBAHMUSL.

® Ul JIWIl C HAPYIIECHUSMHA OTIOPHO-IIBUTATENBHOTO arapara: JISKIUU O(QOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIIHOTO C TIIOMOIIBI0 KOMITBIOTEpa CO  CIEUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECHeYeHHeM; TMHCbMEHHbIE 3aJaHMsl BBIMOJHSIOTCS HAa KOMIBIOTEPE CO
CHCIIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUeHUEM; dK3aMeH U 3a4ET MPOBOISITCS B YCTHOU (hopMme
WJIH BBITIOJIHSIOTCS B MUCEMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIpeTyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH IS TIOATOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOYHOU aTTeCTAIlUU JJisi OOYy4YaIOUINXCS YCTaHABIUBAETCS C
YIETOM WX HHIUBUIYATbHBIX MCHXO(QU3HUSCKHX 0COOCHHOCTEH. [IpoMexyTouHast arTecTalis MOXKET
MIPOBOJIUTHCS B HECKOIBKO ITATIOB.

[Ipn 1poBeAeHWHM TPONEAYPHI OICHUBAHUSA PE3YIBTaTOB OOYYCHHS TPEAYCMATPUBACTCS
WCIONIb30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3M C WHIUBUAYAIbHBIMU OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEeICTBA MOTYT OBITh TPEJOCTABICHBI YHUBEPCHUTETOM, WIH MOTYT
HCIIONIE30BaThCsl COOCTBEHHBIE TEXHHUECKHE CPEJICTBA.

[TpoBenenune mporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYSHHS JOMYCKACTCS C MCIIOJIb30BaHHEM
JUCTAaHIIMOHHBIX 00Pa30BaTebHBIX TEXHOJIOTUH.

ObGecneunBaeTcss AO0CTYNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WuTepHeT 1 Kaxaoro odydaromierocs B (hopMax, aIanTHPOBAHHBIX K OTPAHUYEHUSIM UX 3[0OPOBBS U
BOCTIPHUSATHS HHPOPMALIUH:

e UIsl CIIETIBIX W CHA0OBUIAIIMX: B TEYAaTHOW ¢opMe YBEIWYEHHBIM MIpHPTOM, B Qopme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® [Tl TIyXUX M CJIa0OCIBIIIAIINX: B TTIeYaTHON opMme, B (hopme 2IIEKTPOHHOTO JOKYMEHTA.
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e Uil 00YYaIOMIUXCsl ¢ HAPYIICHUSIMHU OMOPHO-IBUTATEILHOTO armmapara: B e4aTHOl ¢opme, B
(dhopme 3eKTPOHHOTO JOKYMEHTa, B (popme aynanodaiina.

VY4eOHble ayIUTOpUU AJIsi BCEX BUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OubnuoTeka M WHBIC TOMEIIEHHs Ui OOYYEeHHs OCHAIIEHBI CIEHUATBHBIM O0OpYAOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

® ISl CIICTIBIX U CJIA0OBUISIIUX: YCTPOUCTBOM JIJisi CKAHUPOBAHMS M UTEHUS ¢ Kamepoid SARA
CE; nucmuteem bpaitns PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

oISl TIYyXUX M cIa0OCIHBIIAIINX: aBTOMAaTU3UPOBAHHBIM pPa0OYUM MECTOM JUIs JIIOJEH C
HapyILICHUEM CiTyXa U c1abO0CIbIIalINX; aKyCTUYECKUI YCUIIUTENb U KOJIOHKH;

o1 OOyYarOIIUMXCS C HApYLIICHUSAMU OIOPHO-ABUTATEILHOTO armnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu proiomudeckumu napramMu CH-1; KOMOBIOTEPHON TEXHHUKOW €O CHELHaJIbHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM.

9. MeTtoanyeckue MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKHUX 3aHATHI

Tema 1: CymHoOCTbh U BUAbI KOHCAJITHHIA B cepe ynpaBiieHUs TAJAHTAMU
Bonpocsl 1151 00cyxa1eHus

CyIHOCTh ¥ BUJIbl KOHCAJITUHTA B cpepe ynpaBieHUs IEPCOHATIOM.

OcHOBHBIE 3Talbl KOHCAITHHIA B c(hepe YIpaBICHHs IEPCOHAIOM.

CoBpeMeHHbIE TEHIEHIIUH B Pa3BUTHU KOHCAITHUHIA B cepe YIPABICHUS IEPCOHATIOM.
AHanu3 pbIHKa KOHCAJITUHTOBBIX YCIYyT B cepe ynpaBiaeHus nepcoHanom B Poccum.
KoHcynbTupoBanue kak nmpogeccuoHaibHast 1esITeIbHOCTb.

XapakTeprucTUKa yIpaBIeHUYECKOro KOHCYIbTUpoBaHus B padorax A.U. [lpuroxuna.

ogakrwdE

KoHnTpoJsbHbIe BONPOCHI

1. Kakue npuumHbl nNOOYXXJAIOT OpraHU3alMU-KIUEHTHl o00pamarbcs 3a IMOMOLIBI0 K
KOHCYJIbTaHTaM IO BONIPOCaM YIPAaBJIEHUS EPCOHATIOM?

2. Yro sBnsieTcs 00BEKTOM M IPEIMETOM KOHCAITHHTA B cpepe yIpaBiIeHUs IEPCOHATIOM?

3. HazoBute ocCHOBHBIE 3Tanbl B pa3BUTUH KOHCAITHHTA B c(hepe yrpaBlIeHUs] IEPCOHAIOM.

4. KakoBbl OCOOEHHOCTHM CTAHOBJEHHS W DPAa3BUTHS KOHCAITHHra B cdepe ynpaBlieHUs
nepconaiioM B Poccun?

5. JlaiiTe omnpeneneHre HOPMAaTUBHOIO KOHCYIbTHPOBAHHUSI.

6. B uém 3akmouaercs crnenupuka IEeHHOCTHOTO KOHCYJIbTUPOBAHUS?

7.  Yro pemaer mpoOIeMHOE KOHCYITHPOBAHUE?

8.  KakoBbl mpenMyiecTBa KOHCYIbTUPOBAHUS 110 MpoLeccy?

9. Kakwe ponm WUTrparoT KOHCYJIBTAHTHI B IPOIECCE BBITIOJTHEHUS Pa0OT MO KOHCAJITHHTY B
cdepe ynpapiaeHUs IEPCOHATIOM?

10. Yem oTnMuarOTCs BHYTPEHHHWE KOHCYJIBTAHTHI OT BHEIIHUX KOHCYJIBTAHTOB W KAaKOBHI
JOCTOMHCTBA TE€X U APYTHUX?

11. B uyém 3akioyaercss MEXIUCUUIUIMHAPHOCTh KOHCAITHHra B cdepe ymnpaBiIeHUs
NePCOHATIOM?

Tema 2 : MoaeJib nponecca KOHCAJTHHIA B cpepe ynpaBJieHUsI TAJTAHTAMHU
Bonpocs! nu1s1 06cyxneHust

1. XapakTepucTuka 3aKka3uiKka 1 KIMeHTa KOHCAITHHTA B cepe YIPaBICHHUS IEPCOHATIOM
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(ompenenenue OXUIAHUN U POJIEH).
2.Metoauka BBIOOpA KOHCAJITHHIOBOM KOMITAHWHU (MCTOYHUKH MH(OpMAIIHH, TIpoIece,
KpuTepuu BeIOopa). [IpenMyinecTBa MHOCTPAHHBIX M OTCUECTBEHHBIX KOHCYJIBTAIIMOHHBIX (PUPM.

3. OcHOBHBIE 3Tamnbl MpoLecca KOHCAITHHTA B chepe ynpaBiIeHus! IEPCOHAIOM.
4.0Opranuzanysi ¥ NpoBeAeHHE NeloBod Oecenpl. D¢ (dexkTuBHBIE MPUEMBI BO3ACHCTBUS Ha
JIEJI0BOTO IMapTHEpA.

KoHTpoJibHBIE BONIPOCHI

1. Koro Ha3bIBalOT yuacCTHUKaMU IIpoLecca KOHCYJIbTUPOBAHUSA?

2. Bceerpma nu 3aka3udMK W KIMEHT KOHCYJIbTAIMOHHBIX YCIYT BBICTYHAIOT B OJAHOM JIMLE U
[I0YEMY 3TO BaKHO 3HATh KOHCYJIBTAHTY?
Kak nporcxonut BeIOOp MOTEHIIUATBHBIX KOHCYJIBTAHTOB?
B uém npenmymiecTBa MHOCTPAHHBIX U OTEYECTBEHHBIX KOHCYJIBTAIIMOHHBIX (prupm?
[lepeuncirute OCHOBHBIE PUHLIUIIBI YIIPABIEHYECKOIO KOHCYIbTUPOBAHMUSL.
HazoBute ocHOBHBIE METOBI BO3ICUCTBHUS KOHCYJIBTAHTA HA “‘CUCTEMY KJIMEHTA .
Chopmynupyiite mnepedeHb MNpo(ecCHOHANBHBIX JITHUYECKUX HOPM KOHCYIbTAaHTa IO
YIIPaBJICHUIO.

8. KakoBa cTpyKTypa KOHTpaKTa Ha BBIIOJIHEHUE KOHCYIbTAIIHOHHBIX paboT?

9. Ilepeuncnute OCHOBHBIE PA3HOBHIHOCTH OIUIATHI KOHCYJIBTAIIMOHHBIX YCIYT.

10.HazoBuTe mpUYUHBI pa30uapOBaHUN KIMEHTOB M KOHCYJIBTAHTOB B KOHCYJIbTAI[MOHHOMN
NEeSATEIbHOCTH.

No o ko

Tema 3: O0beKTbI KOHCAITHHIA B cdepe yIpaBJIeHUs] TAJTaHTAMH
Bonpocs! nuis1 00cyxneHust

1. [Tonatne oOBEKTa KOHCAJITHHIa B cdepe yNpaBleHHs NEPCOHATOM U €ro BHIIBL.
VYnpasieHue nepcoHajoM KaK CUCTEMA.
2. [Tatonorun peanu3auuu  (YHKOMHA  yIOpaBIE€HUM  TEPCOHAJIOM U IPUHATHS

YIIPaBICHUYECKUX PELICHU

KoHnTpoJsbHbIe Bonpockl
1. HazoBure wu3BecTHble Bam Buabl O0OBEKTOB KOHCAITHHTa B cdepe ylpaBlIeHUS
MepCoOHAIOM?
Yro Takoe «OpraHu3allMOHHBIA OPSI0K»?
UTto Takoe «opraHu3alMoOHHas MaTOJIOTUS»?
Kaxue Bam u3BeCTHBI CTPYKTYpPHBIE 1aTOJIOTUH OpraHU3aLUuu?
Kakne Bam n3BeCTHBI TaTOJIOTMH YIIPABIEHYECKUX PEIICHUNA?
Kakue Bam u3BeCTHBI MATOJIOTUU B YIIPABICHUU MIEPCOHATIOM?
[IpuBeauTte THNIMUHBIE yIpaBieHdyeckue omuoku (ro kiaccupukauuu AWM. [puroxuna).
[ToueMy BO3HMKAET CUTYyallsl HEYNIPABIIEMOCTH B OpraHu3aluu’?

©NDU AWM

Tema 4: Opranu3auMoOHHAs THATHOCTHKA NMPHU PeajiM3allii KOHCAJITHHIAa B cdepe ynpaBieHUus

NMEePCOHATIOM B LEJISIX YCTOHYMBOI0 Pa3BUTHSA
Bonpocs! nuis1 06cyxneHust

1. MeTo/bI OpraHNU3alMOHHON TUaTHOCTUKH
2. CrpykTypu3aiys npoodJeMHOTO 1ot B cepe yrpaBiIeHUs epCOHAIOM
3. CocTaB ¥ CTpYKTypa aHAJIMTUYECKOM 3alIMCKHU O Pe3yJIbTaTax AMArHOCTUKH

KoHTpoJsbHbIe BONPOCHI
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Uro Takoe opraHu3alMOHHAS TUATHOCTHKA?
Kakne Bam n3BecTHBI METO/IbI OPraHU3ALMOHHON AUArHOCTUKU?
Yro Takoe nMpoOIeMHOE 10JIe OpraHu3au?
HazoBute THIBI HOPMYIUPOBOK MIPOOITEM.

5.Ilouemy HeOOXOAMMO NEPEBOIUTH (OPMYIUPOBKH HA3bIBHBIX IPOOJIEM B MPUYMHHO-
CJIEICTBEHHEBIE?

6. Kakne npobaemMbl cCYUTaloTCsi KOPHEBBIMU?

7. Kakue oOcToATEnbCTBA MOTYT MOTpeOOBaTh H3MEHEHHUS (GYHKIHMOHAIBHOW CXEMbl U
MITaTHOT'O PACHHCAHUS OpraHU3aIuu?

8. HazoBute MeToap! pa3pabOTKH MHHOBAIMOHHBIX TPOTPAMM.

9. Kakue posin MOKeT Urparb KOHCYJIBTAHT B padoTe C IpyIIoi?

10. VkaxuTe BO3MOXXHOCTHM M OTpAaHHMYEHHUS TAaKOTO METOJa aHaiu3a MpodieM, Kak METO[
nocrpoeHust rpados mpoodIIeM.

11. Kakum 006pa3om MOKET OBITh c(POPMHUPOBAHO MOHOIIEIEBOE COOOIIESCTBO B OpraHu3aIuu?

NS

Tema 5: @opmupoBaHHe NJIAHA HOBOBBeJAEHHMH B cepe ynpaBjieHHs EPCOHATIOM B LEJIAX
YCTOMYMBOIO pa3BUTHS
Bomnpocsl 1151 00cy:Ka1eHus

1. Opra#uzanms aHAIMTHYECKOW W OKCIEPTHOM pabOThl IO TMOJATOTOBKE TMPOEKTOB
HOBOBBEIEHUI.

2. Ponu koHcynpTaHTa B paboTe C rpyHnon

3. OnpeneneHre HaNpaBlICHUN KOHCAITHHTA B cdepe yNpaBICHHS NEPCOHATIOM KOHKPETHOM
OpraHu3aIu

KOHTpOJIbHLIe BOIIPOCHI

Kak MoxHO ncmosib3oBath pe3yiabTarel SWOT-ananmza?
KakoBa ponp KOHCYJIbTaHTa B pa3pabOTKe CTpaTeruu OpraHu3anun’?
Ha xakue daxTops! oOpaiiaioT BHUMaHHuE KOHCYJIbTAHTHI IPU pa3padOTKe CTpaTEeruu?
Kpatko oxapakrepusyiiTe CTpyKTYpY IJIaHa YIpaBIEHYECKUX HOBOBBEICHUI.
Kakue oOcrositenbctBa MOTyT MOTpeOOBaThb HM3MEHEHHS (PYHKIMOHAIBHOH CXEMbl U
HITaTHOT'O PACIMCAHUs OpraHu3auu’?
6. HaszoBure MeTOMbI pa3padOTKU MHHOBAIIMOHHBIX TPOTPAMM.
7. Omnpexnenute MECTO U POJIb KOHCYJIbTAaHTA BO BHEJJPEHUYECKUX MEPOIPUATHIX ?
8. B uéwm 3akimouaercs MeTos “y3koi 6a3pl’?
9. Kakumu Moryr ObITh HOPUYMHBI U  (QOPMBI  CONPOTUBIICHUS OPraHU3ALMOHHBIM
W3MEHEHHSIM?
10. Kakum 06pazom MOKeT OBITh CHOPMHPOBAHO MOHOIIENIEBOE COOOIIECTBO B OpraHU3aIun?
11. Yro Ttakoe 3pdekT MHOKUTENS B POPMUPOBAHUU MOHOIIENIEBOTO coolmiecTBa?
12.KakoBa cTpyKTypa OTuéTa 0 pe3yabTaTax KOHCYIbTUPOBAHUS?

agkrownE

Tema 6: MecTo M poJib KOHCYJIbTAHTA BO BHEIPEHUH NIPOCKTHBIX pelieHuil B cepe ynpasiieHust
MEePCOHAIOM
Bonpocs! nuis1 06cyxneHust

1. Opranusanys pabounx rpyim Mo peaan3anii H3MEHEHUH.
2. KomanaHo-posieBble (yHKIIMM KOHCYJIbTaHTa Ha Tare BHEAPSHUS IPOCKTA.
3. Opranu3zanus KaHaJloB 00paTHOM CBS3M NPU BHEIPEHUHU MPOECKTHBIX PELICHUH.

KoHTpoJsbHbIe BONPOCHI
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1.OmnpenenuTe MECTO U POJIb KOHCYJIBTaHTA BO BHEJIPEHUECKUX MEPOIPUATHUSX ?

1. B uém 3akmrouaercs Meton “y3Koil 6a3nr”?

2. Kakumm wmorytr OBbITh MNpUYMHBI M (QOPMBI  CONPOTHUBICHUS OPraHU3ALMOHHBIM
W3MEHEHUAM?

3. Kakum oOpazoM MOKET ObITh CHOPMHPOBAHO MOHOIIEJIEBOE COOOIIECTBO B OpraHU3AINH?

4. Yto Takoe 3PPeKT MHOKUTENS B POPMHUPOBAHUU MOHOLIEIIEBOTO co00IIecTBa?

5. KakoBa cTpykTypa oTuéTta 0 pe3yabTaTax KOHCYJIbTHPOBaHUS?

9.2 I'moccapuii Mo TMCHUIJIMHE

AZIMMHHCTPATHBHAsl HEe3aBHCHMOCTb - KOHCYJIbTaHT HE IOJYMHEH KIMEHTY U Ha HEro He
pacnpoCTpaHAOTCA aAMUHUCTPATUBHBIEC PELLIEHUS TIOCIIEIHETO.

ATTeCTAlIMOHHASI KOMHMCCHSI - KOMHCCHA TIO OICHKE NPO(PECCHOHATHHOH W KOPHOPATUBHON
KOMIIETEHIIMM COTPYIHHUKA.

ATTecTanms TepcoHaJa - TIPOIEAypa CUCTEMaTHYECKOW (OPMAIM30BAaHHON OICHKH COTJIACHO
3aJJaHHbIM KpPUTEPUSM COOTBETCTBHSI JESTEIbHOCTH KOHKPETHOTO pabOTHHMKA YETKMM CTaHIapTam
BBINIOJTHEHUST pabOThl HAa JJaHHOM paboueM MecTe, B JaHHOW JIOJKHOCTH, 3a OINpEAENICHHBIH MEepUo.l
BPEMEHH.

AyTcopcuHr (aHri, outsourcing) - mepegaya TPaJUIIMOHHBIX HEKIIIOYEBBIX (YHKIUA OpraHu3aluu
BHEIIHUM  MCIOJIHUTEISAIM:  ayTcopcepaM,  CyONOApsSAYMKAM,  BBICOKOKBaIM(DULHUPOBAHHBIM
CIEeIMaINCTaM CTOPOHHEN UPMBI; OTKa3 OT COOCTBEHHOI'0 OM3HEC-TIpoIiecca.

AyTtcradguHr - 3T0 KaapoBas TEXHOJIOTHUS, IIPU KOTOPOIl KOMIIaHUSA-IIpOBaiiiep yciayr opopmisieT B
CBOM IITAaT yXe€ CYIIECTBYIOLIUI IepcoHal KoMIaHUU-KiIueHTa. Ilpu 3ToM mpaBa u 00si3aHHOCTHU
paboTozmarens nmepexolaT K MpoBaijepy YCIyrd, B TO BpeMsl KaKk CaMHM COTPYIHHKH MPOJOJIKAIOT
paboTaTh Ha MPEKHEM MECTE U BBINOIHATH CBOU (DYHKIUH.

BHemHue KOHCYJBLTAHTBI - HE3aBUCHUMbIE KOHCYJIbTAllUOHHBIE (UPMBI HIM HHIUBUAYaJIbHBIC
KOHCYJIbTaHTBI, OKa3bIBAIOIINE YCIYTU KJIMEHTAaM Ha OCHOBE COOTBETCTBYIOILIETO JOIOBOpA.

BHemHuii KOy4Y - CIIEIUAINCT, TOMOTAOIIMKA PYKOBOJUTENIO OCO3HATh, YTO OH XOYET IOJYYUTh OT
CBOEH JICSITENIbHOCTH, KaKWe IEN OH Iepes] CO00M CTaBUT M KaK OH OYJET UX JIOCTUTATh.

BHyTpeHHHE KOHCYJBbTAHTBI - CHELUAIUCTBI 10 PKOHOMUKE M YIPABJICHUIO, 3aHATHIE B IITATE TOU
WM UHOM OpraHu3aluu (OHU COCTaBJISIOT aHAIMTUYECKYIO, «ILITAOHYIO» MOJCUCTEMY OPraHU3AIIH).
BHyTpeHHHil KOy4Y - CHENUAJINCT, KOTOPBIM pEIIaeT ONEepaTUBHBIE 3aladyd, CBSI3aHHBIE C
NeSITeIbHOCThI0 KOMIIAaHUM, 3aHUMAETCsl IOCTAHOBKOM CHCTEMbI KOYYHMHIa B OpraHU3alllM, TPOBOAUT
IPYIIOBBIE U MHAWBUYAIbHbIE PAOOTHI.

JeTajbHBIH 0TYET 0 KAaHAMJAATe - OTKPOBEHHAs EMOHCTpalys HempodecCuoHaIu3Ma areHTCTBa 1o
no00opy mepcoHasa MO0 MCIONIB30BaHME OJHOW W3 Haubosiee TPS3HBIX TEXHOJOTUN «UEpHOTO»
X3JIXaH- THHTA - KOMIIPOMETAlMsl KaHIuAaTa o MecTy paboThl.

JloroBop 0 MaTepHMaJIbHOM OTBETCTBEHHOCTH - JOIOBOD, 3aKIHYAIOIIMNICA CO CHELUAINCTaMH,
KOTOpBIE ABIISAIOTCS MAaTEPUATILHO OTBETCTBEHHBIMH JINLIAMHU.

3apaloTHas muIaTa - 9TO J€HE)KHOE BO3HArpaX</IeHNe, NEPUOANYECKH BBIIUIAUMBAEMOE OpraHu3aluen
COTPYJIHHUKY 32 BBIITOJIHEHNE BO3JI0KEHHBIX Ha HETO 00S3aHHOCTEM.

N36b1TOuHbIe GYHKUMM - (YHKIMM, KOTOpble HEOOXOAMMO YIpa3gHUTh WIM MepenaTh Ha
ayTCOpPCHHT.

NumBuayajibHOe KOHCYJILTHPOBAHME - 3TO YIPABJICHUE TPYAHBIMH IpoOIeMaMu, BO3ZHUKAIOIIMMU
B pe3yJIbTaTe CYIIECTBOBAHUS OpraHU3aINH.

HuTepBbI0 - nONyYeHne HHpopMauu o mpopheCCHOHATBHBIX HENAX U LEHHOCTSIX, OPraHU3aTOPCKUX
CIOCOOHOCTSIX, KOMMYHUKAaTUBHBIX M JIMYHOCTHBIX OCOOCHHOCTSAX IOCPEICTBOM JIMYHOM Oecenbl ¢
HUHTEPBBIOEPOM.

KaapoBblii KOHCAJTHHI - 3TO CHCTEMa OPraHU3alUOHHO-TICUXOJIOTMYECKUX MEPONPUATUH 11O
JMAarHOCTHKE W, MPHU HEOOXOIUMOCTH, KOPPEKIMH OPraHU3allMOHHON CTPYKTYPbI W/WIH KYJIbTYpPbI
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MpeanpuATHs (OpraHu3alyi) C LEIbI0 YJIYy4LIEHUs MPOU3BOJCTBEHHBIX TOKA3aTeIe, ONTUMU3ALNH
COLIMAJIbHO-TICUXOJIOTMYECKOT0 KJIMMaTa, yCUICHUS MOTUBALlUU IIEPCOHATIA.

KBasmmpukanus - 370 COBOKYIIHOCTb 3HAHMM M IPAKTUYECKUX HABBIKOB, ITO3BOJIAIOIIMX BBIIOIHATH
paloThI OIPEAETICHHOMN CI0XKHOCTH.

Komanga - 5T0 TIIAaTensHO CGHOPMHPOBAHHBINA, XOPOILIO YIPABISEMBIH, CaMOOPTaHU3YIOMIUKCS
KOJIJIEKTHB, ObICTpO M 3(p(PEeKTHBHO pearupyroummii Ha Jr00ble M3MEHEHHUs PHIHOYHOM CHUTYalUH,
pelIaomui BCe 3aa4U KaK €UHOE LENO0E.

Komanna JmaepoB BKIIOYAaeT JiIOJed, O00JaAalolMX IOTEHUMANIOM  (DYHKIMOHAIBHOTO U
CUTYallMOHHOTO JIUZIEPCTBA; UX B3aWMOJICHCTBHE U 00IIee NOHUMAaHHUE CTOSAIIMX Nepe] KOMaH/I0H, Kak
IIPABUJIO YHUKAJIBHBIX, 3a/1a4 00€CIeUnBaOT OAUH-IBa CBEPXJIHUIEPA.

KomanaHasi moAOT4eTHOCTh - 3TO OIpEJCNICHHBbIE OOCIIaHus, KOTOpBIE JIEKAaT B OCHOBE BYX
acreKkToB >(PQEeKTHBHbIX KOMaHJI: 00s3aTenbcTBAa M J0Bepus. B3anMHas OTYETHOCTh HE MOXKET
BO3HUKHYTH I10 MPHUHYKICHUIO, HO KOTJa KOMaHza pa3zieinser olliee Ha3HaYeHHE, LEeNU U MOIXO[,
B3alMHasi OTYETHOCTh BOSHUKAET KaK €CTECTBEHHAs COCTABIIAIOLIAS.

Kom0OuHnpoBaHHble MeTOABI - METO/bl IKCIEPTHON OLEHKU YacTOThl IPOSBICHUS OINpEAEICHHBIX
Ka4yecTB, CIIELUAIbHBIE TECTHI U IpYrue KOMOMHAIIMY Ka4eCTBEHHBIX U KOJMYECTBEHHBIX METO/I0B.
KoHcaJTHHI - BUJ MHTEIUIEKTYaJbHOM IEATEIbHOCTH, OCHOBHAs 3aJada KOTOPOIO 3aKJIIOYaeTCs B
aHanu3e, OOOCHOBAaHMM MEPCHEKTUB PA3BUTUS M  HCHOJb30BAHUS HAYYHO-TEXHHUYECKUX U
OpPTaHU3aIMOHHOYKOHOMHYECKUX MHHOBAIMK C YY4ETOM MPEIMETHON O0JIAaCTH M MpOoOIeM KIUEHTOB.
OTO  JeATeNbHOCTh  CHELUANINUCTAa MM Ledod  (QupMbI, 3aHMMAIOLIMXCS  CTPATETHYECKUM
IUTAHUPOBAHUEM TPOEKTa, aHAJM30M U (Qopmanu3anueld TpeboBaHU K WHPOPMAIMOHHON CHUCTEME,
CO3/IaHUEM CHUCTEMHOI'O IIPOEKTa, a UHOI'1a IIPOEKTUPOBAHNEM IIPUIIOKEHUH.

KoHcyn1bTaHTBI 10 yHpaBJeHMI0 KaJApaMH pa3padaThIBalOT pELIEHUS [0 BOIpocaM Moadopa
COTPYJHHUKOB, KOHTPOJS KauecTBa KaJpOBOI'O COCTaBa, CHUCTEMBI OILIAThl TPYy[a, IOBBILIECHUSA
KBaJIM(UKAIMK U YIIPaBIEHUSI KaJipaMH, OXpaHbl TPyAa U NICUXOJIOTHYECKOr0 KJIMMaTa B KOJUIEKTHBE.
KoHcyabTaHThl 10 (UHAHCOBOMY YNpPaBJIeHHIO 33aHUMAIOTCS BONpocaMH  (UHAHCOBOIO
IUTAaHUPOBAHUS ¥ KOHTPOJISI, HAJIOTOO0JI0KEHUSI, OyXTalITepCKOro yyeTa, pa3MelIeHHs aKIUil 1 1aeB Ha
PBIHKE, KPEJUTa, CTPaXOBaHUs, IPUOBUTH U c€0ECTOMMOCTH, HEIUIATEKECIIOCOOHOCTH U T.JI.
KopnopaTtuBHbIii KOYYHMHI - B KOMIIAHWM CYIIECTBYET CBOW «BHYTPEHHHMI» KOYY WJIM LEJIBIA OTIET
KOy4eil, KOTOpbIi paboTaeT Kak ¢ KOMaHJ10M, Tak U MEPCOHAIBHO.

Koy - cnenmanuct, akTUBHO B3aMMOJCHCTBYIOIIUN C APYTMMH JIIOJbMH B HHIWBUAYAJIbHOM WU
rpymnioBoi ¢popmax.

JInyHOCTHBIE KayecTBA Pa0OTHUKA - TPEOOBaHUS K JIMYHOCTH HAHMMAaeMOro pabOTHHKA, CBS3aHHbIE
C €r0 XapaKTEpPOM U TEMIIEPAMEHTOM.

JIbrorel - 4YacTth KOMIEHCAllMM paOOTHHKAM OpraHu3alu B (QopMe MpeaoCTaBICHUs IIpaBa
MOJIyYEHUSI YCIYT, IOBBIMIAIONIMX MX JKU3HEHHBIM YPOBEHb: MEIULHHCKOE CTPaxXxOBaHUE,
MaTepuajbHas MOMOIIb, JOMOJIHUTENbHBIN OTIYCK, OECIIaTHOE MUTaHHUe, MOJIb30BaHNE aBTOMOOMIEM
KOMITAHUH, OTIBIX B CAHATOPUSIX.

Metoa KOLJIEKTUBHOIO 00CY:KAeHHMs KaHK/1aTa Ha TOJDKHOCTD - HanOouiee 3 PeKTHBIHN, J0CTaTOUHO
pacrpoCTpaHEHHbI U MEPCHEKTHUBHBIA METOM, MO3BOJIAIONIMA JaTh OOBEKTUBHYIO M JOCTaTOYHO
MOJIHYIO XapaKTEPUCTUKY JIEATEIbHOCTH YIPaBICHYECKUX paOOTHUKOB.

O0yuaoiee KOHCYJIbTHPOBAHME - KOHCYJIBTAHT HE TOJIBKO COOMPAET UJIeH, aHATTU3UPYET PeIICHus,
HO W IOATOTABIMBAET INOYBY JJII UX BO3HUKHOBEHMS, MPEIOCTABIASA KIUEHTY COOTBETCTBYIOLIYIO
TEOPETUYECKYIO U MPAKTHUYECKYI0 HH(POpMalHIo B (opMe JeKIH, CeMUHAPOB, TOCOOMIA U T.1.
Opranu3auoHHO-YIIPaBJIeHYECKHE MIPbI - MOJEIUPOBAHUE YIPABICHUYECKON CUTyallU C ILIEJIBIO
BBIPAOOTKH pEIIeHUH CTpaTernu pa3BUTUS OpraHU3alMy WM OTAEIbHBIX €€ yacTel.

OCHOBHOI NPUHIUN KOYYMHIa - KaXIbI CIOCOOCH HAWTH ONTUMAJIBHBIA 171 ceOs TyTh
JOCTHIKEHUS L1eJIel ¥ BBIOpATh ONTUMAIIBHBIA TEMIT JUIs ABHKEHHUS.

OcHOBHBIE BONPOCHI, HHTepecyllMe Koy4da: ¢(opMa OpPraHM3allMOHHOM KyJIbTyphl (QUpPM,
COCTOSIHUE MaTepHaIbHO-(PUHAHCOBON 0a3bl, «BO3pacT» (HUPMBI, YIOBIETBOPEHHOCTh COTPYIHUKOB
CYIIECTBYIOIIMM CTHJIEM PYKOBOJACTBA, TI'OTOBHOCTb (DPUPMBI MONJEPKHUBATH HM3MEHEHUS IOCIe
MIPOBE/ICHUS KOYYMHTa, HEOOXOUMOCTh U3MEHEHHH B KOMITAHUH.
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OneHka NOAYHHEHHBIX X PYKOBOIMTE/ISIMHU - OCHOBHOM U3 MOAXO0/I0B CUCTEMBI OLIEHKH [I€PCOHAA,
LIEJIBI0O KOTOPOT'O SIBJII€TCS BBISIBIIEHHME BO3MOXKHOCTEH JMYHOIO pa3BUTUS pabOTHHMKA JJIS JIy4ILEro
HCII0JIb30BAaHUs OLICHKU HAaYaJIbHUKOM CBOUX ITOJYMHEHHBIX B COYETAHUU C IPYTUMH METOAAMH.
ITapTHcMNaTHBHOE KOHCYJIBLTHPOBAHME - COBMECTHas paboTa KOHCYJIbTAHTa W KJIMEHTa IpHU
pa3paboTKe ¥ BHEPEHUH HOBILECTB (KOJIJICKTHUBHbIE, COBMECTHBIC YCHIIHS).

IMoa6op BpemenHoro mepconaJia (temporary staffing) - npemrocrasienne BpeMEHHOIO IIEpCOHANA IS
KOMIIAaHUU Ha HENIPOJOJKUTEIbHBINA CPOK, CE30H.

IIpuBieyeHue KOHCYJIbTAHTA 110 @poOIeMaM KOMaHA00Opa30BaHUS - HEOOXOAUMO IIpH
HEOrPaHMYEHHOM TOCTIOCTBE JIMJIEPa, BOIOIOIIUX MMOATPYIAX, HEPABHOM YYaCTHH U HEAPPEKTUBHOM
UCIOJIb30BAHUU TPYIIOBBIX PECYPCOB, >KECTKUX WM HEPYHKUMOHAIBHBIX TIPYNIOBBIX HOPMax M
npoueaypax, HaJlu4uM PUTHAHBIX 3allUTHBIX [O3MLMH, OTCYTCTBUM TBOPYECTBA IPHU PEIICHUU
po0JIeM, OrpaHUYEHHOW KOMMYHHMKALIMU, PA3HOINIACUSAX U MOTEHLIUAIBHBIX KOH(IMKTAX.

IIpuHuMn eAMHCTBA W B3aHMOCBS3M KOYYHHIA - MpOpadOTKa JMYHOCTHBIX MpoOIeM BO
B3aMMOOTHOLICHUSIX.

IIpuHUMN WepapXWMYHOCTH Pa3BUTHS KOYYHMHIA - Pa3BUTHE KAXKAOW JIMUYHOCTU IPOUCXOIUT
IIO3TAITHO.

IpuHIMI MaAATHUKA KOYYHMHTa - popMUpOBaHUE THOKOCTH MBIIIUICHUSI.

IIpyuHIMI 0TBETCTBEHHOCTH KOYYa - KOY4 JOJKEH OpaTh OTBETCTBEHHOCTh 3a CBOIO paboTy Ha ceOsl.
IIpuHIMN paBeHCTBA KOY4Ya - KOMMYHUKaTUBHOE COTPYIHUYECTBO.

IIpuHIMIIBI, KOTOPBIMHM PYKOBOACTBYETCSI KOYY B CBOEH paboTe:

MPUHLMIT OTBETCTBEHHOCTH, MNPUHLMUI €AMHCTBA W B3aUMOCBS3M, NPUHLUI MAasTHUKA, HPUHLUI
paBEHCTBA, IPUHIUI UEPAPXUYHOCTH Pa3BUTHU.

IIpogeccnonanbHblii BHEIIHNH KOHCYJIbTAHT - BBICOKOKBAJIM()ULIMPOBAHHBIN CHEUAIUCT B KaKOii-
1100 OTpaciy, MOJYYUBIIUNA OCHOBATEIbHYIO MTOATOTOBKY MO YIPaBJIEHYECKOMY KOHCYJIbTUPOBAHUIO
U HE BXOJAIIUMH B COCTaB KOHCYJIbTHUPYEMON OpraHu3allid, OKa3bIBAIOUIMI YCIYrM Ha OCHOBE
COOTBETCTBYIOIIUX IOTOBOPOB.

IpodeccnoHanbHbIi BHYTPEHHUIl KOHCYJbTAHT - CHEUUAIUCT MO AKOHOMHMKE M YIPaBJICHHIO,
KOTOPBIM BXOJMUT B COCTaB KOHCYJIbTUPYEMOM OpPraHM3alMM U OKa3bIBA€T MOMOIIb PYKOBOIUTEISIM B
Ipezenax JaHHOW OpraHu3aluu.

IIponecc KOHCYIbTHMPOBAHMSA - JIOTMYECKas LENOYKA IPOLENYP, BBIINOJHAEMBIX COBMECTHBIMU
YCWINAMU KOHCYJIbTaHTa M KIWEHTa Ul peleHUs MpoOJeM U OCYLIECTBICHHUS HW3MEHEHUN B
KJIMEHTCKOM OpraHu3aluy.

IIpoueccHoe KOHCYIbTHMPOBAHME - KOHCYJIbTAaHTHI Ha BCEX OJTamax MpoOeKTa aKTHUBHO
B3aMMOJICHCTBYIOT C KJIHEHTOM, IMOOyXKAas ero BbICKA3blBaTb CBOM HJIE€H, COOOpaKEHMS,
MIPEIIOKEHUS, POBOJIUTH MPU OMOIIM KOHCYJIbTAHTOB aHAIM3 IPOOJIeM U BhIpaOOTKY pEIICHUH.
IIcuxosoruyeckme TecThl MPOBOAITCS C IIETbIO MOMYyYeHUs HH(POPMAIIMU O KauecTBax, CYIIECTBEHHO
BIIUSIIOLIUX Ha MOBEJCHHE YEJIOBEKa B OpPraHU3allid M OOYCIIOBIMBAIOUIMX €r0 MPOQPEeCcCCHOHANbHYIO
3¢ (HEeKTHBHOCTS.

Pa3oBble KOHCYIbTALMM OCYIIECTBISIOTCA B YCTHOM U MUCBbMEHHOM BUJIE B JOPME «BOIPOC - OTBET»
KaK HETOCPEICTBEHHO, TaK U 110 3apaHee MOATOTOBIEHHBIM KIMEHTOM BOIIPOCAM.

PeiiTuHroBbI€ METOABI OLIEHKH - METO]] aTTECTALIUU, TPU KOTOPOM PaOOTHHUKH MOJIYYaIOT OL[EHKY IO
3aJJaHHBIM KPUTEPHUSAM B COOTBETCTBUU C BHIOPAHHOM LIKANOM.

PexkpyTuHr - monbop c¢ ydeTroM peajdbHBIX OCOOEHHOCTeH pabodyero Mecra M JENOBBIX KauecTB
KaHJ1/1aTa, OCYIECTBIsIEMBbI 0 06a3e KaHAUIaTa U 10 OTKIMKY Ha 00ObsiBieHus B CMU.
PexpyTuHropoe areHTcTBO - (QupMa, CHelHaTU3MpYIOLIascs Ha Moadope KBalu(UIMPOBAHHBIX
KaJpoB JJIsi CTOPOHHHUX HPEANPUATHHA 3a Bo3HarpaxjaeHue. [1on6op kaJpoB MOXKET OCYLIECTBISATHCS
Ha KOHKYPCHOM OCHOBE.

Cumyasinusi (poJeBbI€ UIPhI) - MOAEIMPOBAHUE TUIIUYHBIX JEJIOBBIX CUTYallU, XapaKTEPHBIX IJIs
OLIEHUBAEMOH J1eATENbHOCTH, KOTOPBIE MO3BOJIAIOT OLIEHUTh YPOBEHb MPOQECCHOHATN3MA Y4aCTKOB
Lentpa OueHKH, UX MBICTUTEIbHBIC H OPTraHU3aLMOHHBIE CTIOCOOHOCTH.

CKPHHHHI - «[TOBEpXHOCTHBIN 0A00p» 10 (OpMaJIbHBIM MPU3HAKAM, KOTJla areHTCTBO UIPAET POJIb
MOCTABIIMKA TPUMEPHO MOAXOAIINX KaHIUIAaTOB, @ OTOOP OCYIIECTBISET CaM 3aKa34HK.
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YnpasiieHue KagpamMHu - 4acTb MEHEKMEHTA, CBSI3aHHAs C TPYIOBBIMHM peCypcaMu HPEIIpUITHS U
UX OTHOLIEHUSIMHU BHYTPHU (PUPMBI.

YnpapieHueckasi KOMaHJA - TPYIIbl CHCHUAINCTOB, MPUHAICKAIMUX K PA3IUYHBIM cdepam
OpraHMU3aIMOHHON IEATEILHOCTH U pabOTAIOIIMX COBMECTHO HAJl PELICHHEM T€X WM UHBIX MPOOIEeM.
YnpasiieHueckHe KOHCYJBbTAHTBI - CTOPOHHHUE CIELMAIUCTBI, KOTOPBHIE OMPEIEINAIOT IIPOodIIEMY,
BO3HUKIIYIO B pUpMeE, U HAXOMST €€ ONTUMAIbHOE PelICHHE.

duHaHCOBasi HE3aBHCUMOCTb - KOHCYJIBTAaHT HE 3aWHTEPECOBaH B TOM, Kak OyneT IeHCTBOBATh
KJIMEHT.

®opMupoBaHHe KOMAHAbI - OJMH M3 YPOBHEW OpPraHM3aLMOHHOTO  KOHCYJIbTHPOBAHMSI,
BKJIIOUAOIUMN B ce0d WHIUBUAYAIbHOE KOHCYJIbTHPOBAHUE, HEMOCPEJICTBEHHOE (OPMUPOBAHUE
KOMaH/ibl ¥ IOCTPOEHUE MEKKOMAHHBIX B3aUMOOTHOILIEHUH.

XapakTepHble Ppe3yJbTAaTbl KOYYHMHIA: POCT MPOAYKTUBHOCTH  JEATEIBHOCTH  OTIEIBHOTO
COTPYJHHMKA, KOMAaH[bl, OpPraHM3allUd B LEJIOM; YJIy4YLUIEHHME B3aMMOOTHOUIEHHM B KOJIIEKTHUBE;
MOBBIIICHUE CINIOYEHHOCTH KOMaH/bl.

Xenxantunr (Head hunting - «oxota 3a ronoBamu», wian Executive SearCh) - SKCKITFO3MBHBIN MTOKUCK
Ha TOMN-TO3ULMIO, MPEANONAralouii 0cO0yI0 TEXHOJIOTHIO TMOWCKAa KaHAWAaTa U BBIXOJA Ha HETO.
WNHorpa 3agaya cOCTOUT B TOM, YTOOBI CKJIOHUTH OIPEAEICHHOrO MpogeccHoHana K MEpexoly B
KOMIIAaHUIO 3aKa3uuMka (M3BECTHO KOr0, HO HE IOHSATHO, Kak), WHOTJA HYKHO HaWTH PEAKOro
CHEelMaluCTa WM TON-MEHEPKEpa B COOTBETCTBUU C IOXKEIAHUSAMHU KIHMEHTa (HE W3BECTHO,
CYLIECTBYET JH BOOOIE Takoi KaHauaaT). XeIXaHTUHT SBJISETCS HauOoliee BHICOKOOILIAYMBAEMOMN
9acThIO0 PEKPYTUHTOBOTO OHM3HECA.

XdaxaHTepbl («OXOTHUKHY) - 3pejible JII0JIU, KOTOPhIe aJIeKBaTHO OLIEHHWBAIOT OKPY)KAIOIIUNA MHUP U
ceOs B HEM, HE MHTAIONIME WIUIIO3WH, HE HMMEIONIUE >KECTKHX IICHXOJOTHYECKHUX YCTAaHOBOK U
npenyOexaAeHHii, COXpaHSIIONINE B II000M CUTyallMH CIIOKOMCTBHE U ONTHUMH3M, a TaKkKe 00JaaaroIme
CHUCTEMHBIM MBIIIIEHUEM, YMEHUEM MPOaHATIM3UPOBaTh MHPOPMAIIUIO U CJIEJIaTh BEPHBIN BBIBO/I.
Hentp Ouenkn (Assessment Centre) - 3To mporpamma, KOTOpasi AJIUTCS OT 5 YacoB A0 3 JHEW u
UCIOJIb3YeT TEXHUKU paHXHUPOBAHUS OLEHKHW JIMOO OINpeesNeHusi COOTBETCTBHSI KaHJUIATOB
3aHMMAEMOM TOJKHOCTH U BBISIBJIIEHUS KaJIpOBOTO NOTEHLIAANA.

JKCIEePTHOEe KOHCYJbTHPOBAHUE - KOHCYJBTAaHT CaMOCTOSITEIbHO OCYIECTBISIET JAWAarHOCTHUKY,
pa3paboTKy pelIieHuil 1 peKOMEeHJalui M0 UX BHEIpeHUIo. Poib KIMEeHTa CBOAMTCS, B OCHOBHOM, K
00ecreueHnI0 KOHCYIBTAaHTY AOCTYyIa K UH(POPMAILMK U OLIEHKE Pe3yJIbTaTOB.

IMOLMOHATBbHAS HE3AaBUCHUMOCTD - COXPAaHEHUE KOHCYJIBTAHTOM CBOEH OTUYKJIEHHOCTH HE3aBHCHMO
OT JIPYECKUX WJIM UHBIX YyBCTB, KOTOPbIE MOTYT CYILIECTBOBATh C CAMOT'0 Haydaja WM pa3BUBAThHCS B
XO/JI€ BBIIIOJIHEHUS 3a]JaHUS.

Direct Search - «cremuanbHbBI MOUCK» KaHIWAATa, KOTOPBIA pabOTaeT B paMKax OIPEICICHHOTO
3aKa34unKoM OM3Heca.

Executive Search - «xauecTBeHHBIH MMOHMCK», YYHUTHIBAIOIIMA OCOOEHHOCTH OW3HEcCa 3aKa3vMKa,
pabouero MecTa, JEJOBBIX M JIMUHBIX KAueCTB KaHIHMJaTa, OPraHU3yeMBId «IIpsSIMbIM» IyTeM, Oe3
oObsiBeHUss o BakaHcuu B CMMU, u rapantupyroumii HauOousblnyto, mnpaktudecku 100%-to
BEPOSTHOCTH HaXOXKJIEHHUS U 0TOOpa HYKHOT'O KaHAUIaTa.



